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Mapping Our Presence: We have an intensive presence in Gadchiroli followed by Chandrapur, Nagpur, 

Bhandara and other region of Vidarbha. 

Thematically, we have been working on projects on óHealthô, óLivelihoodô, óWomen and Genderô, 

óEducationô and óPWDô.  

Vision  

An organized dynamic community which has internalized justice and equity as its basic tenements and 
sensitive towards all life form 

 
Mission  

Justice and equity will be to the denominator for everything we do belief on consensus based non-violent 
processes for social transformation freedom of expression and equity in opportunities are the driving 
forces Antyodaya or the priority to work for the needs of the most deprived Create and foster community 
institutions as a vehicle for sustainable development Internalize and synchronies the governance systems 
within & outside. 
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From the Convener³s Desk 

 

Dear Friends 

It is indeed great pleasure to publish annual report 

of the Amhi Amchya Arogyasathi. Your support 

motivates us in working with a great enthusiasm for 

the empowerment of communities. Amhi Amchya 

Arogyasathi since its formation has worked on 

strengthening grassroot democracy through 

empowering community-based institutions to make 

inclusive and equal society for all.  This emphasis 

our strong belief that we are accountable to our 

community of stakeholders that include the 

community and various groups within the larger community we work with: the tribal and rural 

communities, urban poor neighborhoods, women and children-and within these two groups, 

the most vulnerable of them all, and people with disabilities. This is our primary stakeholder 

and we intend to share this annual report with the community, first and foremost.  

We are what we are today because of the innumerable volunteers who provided valuable inputs, 

leads, contacts, and with whom we shared the ideas before seeding them. We intent to collect 

a feedback from all these in a scientific manner where in volunteersô identity not be revealed 

to anybody including us. This is to ensure that we get objective and unbiased feedback.  

We have been supported by donors-individual, Indian Institutional, Indian Government, 

Foreign Institutional etc. for more than two decades, and without this help it would not have 

been possible for us to be where we are today.  

I take this opportunity to thank all my colleagues-village level workers, field supervisors, 

thematic coordinators, admin and account people, project coordinators, and project directors 

for adhering to the strict efficiency and effectiveness guidelines set at the outset. I thank with 

gratitude all the donors who supported us, guided us and partnered for a better future for the 

downtrodden communities.  

 

        DrSatishGogulwar 

Convenor 

AmhiAmchyaArogyasathi 
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Strengthening Community based Institutions to Improve Health System 

Amhi Amchya Arogyasathi is known for its role to build the capacities of the community for self-

reliance and empowerment. The organization has been active in the programs like women's 

empowerment and gender sensitization, health education and services, life-oriented informal education, 

food security and livelihood enhancement, community-based rehabilitation of the persons with 

disabilities. During 2001-2006 AAA has worked on reduction of neonatal mortality in 30 villages of 

Korchi block of Gadchiroli district through home based neonatal care (HBNC) program under the 

guidance of Dr. Abhay Bang SEARCH Gadchiroli. This program could bring strong outcomes by 

bringing neonatal mortality from 72 to 36 in five years of interventions. AAA has also worked on 

ñImproving Maternal Health Status in Gadchiroliò during 2012- 2015 with Oxfam India.  This has 

increased awareness about maternal health services in community. Since 2011, AAA is working on 

Community Based Monitoring and Planning in Health Services program under National Health Mission 

(NHM) in Kurkheda and Armori blocks of Gadchiroli districts with technical guidance of SATHI, Pune. 

It could activate government health services through VHNSCs and other committees on PHCs, blocks 

and district level. AAA also has become pioneer in decentralized health planning with SATHI, which 

had been done in Korchi, Kurkheda and Armori block of Gadchiroli district. This has been admired by 

NHSRC and followed in CBMP in 14 districts of Maharashtra. Currently the organization is working 

in Korchi for malnutrition free village program with Bajaj Foundation and in Kurkheda with Sathi. 

Amhi Amchya Arogyasathi is located in the tribal areas of Gadchiroli district and working towards 

improve the health status of the communities. Health status among tribal communities compared to 

others have seen lower due to many reasons and it has its impact over the overall development of tribal 

communities. Malnutrition is one among the others a major cause of sickness and mortality among 

children. Malnutrition is observed as the most important risk factor for illness and death globally and 

associated of deaths among children. Low birth weight, feeding problems, diarrhea, measles, regular 

illness and chronic diseases increase the risk factor of malnutrition and these factors are responsible of 

malnutrition among children in Korchi block. Children with malnutrition have reduced ability to fight 

with infection and are more likely to die from common disease such as malaria, respiratory infection 

and diarrheal diseases due to lack of awareness. There is need to engage with the pregnant women, 

lactating mothers and 0-2 years children. Children who are born with low birth weight and have growth 

retardation are at risk of morbidity and mortality as compared to healthy children. It is important to 

ensure wellness of their health before birth and hence the project intervenes before the birth of child in 

our work area to reduce malnutrition. This can be done by conducting various health relevant activities 

at village level from engaging with communities (VHNSC/Gramsabha) in the discussion on health and 

introduces preventive work that can be done at the community and family level. Secondly the health 

services are not provided appropriately hence there is need to empower community-based institutions 

to monitor and ensure accountability and transparency in health services in their geographies. The health 

system of the communities is also interdependent on food system which is the part of their cultivation 

system locally. Therefore, it is necessary to ensure availability and consumption of nutritious food in 

families for all the members.  

The purpose of the program is to provide regular and systematic information about the community 

needs, provide feedbacks on functioning of various levels of public health system and service providers, 

identifying gaps, deficiencies in services and levels of community satisfaction to ensure efficiency and 

accountability by enabling community and community-based organisations to become equal partners 

in health planning process.  
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Chandrapur District  

Sustainable community development program 

emerged from the integrated approach for the 

development of the community as a whole. 

This program is being implemented in the 12 

villages of Chandrapur and Yavatmal districts 

of the Maharashtra. 

Gadchiroli District ï  

AAA has a reach in 3 blocks of Gadchiroli 

district. The main focus of the work is on 

strengthening Community based monitoring of 

health services and Empowering Tribal 

Community to Improve Nutritional Services 

and Practices in of Gadchiroli District 

40 villages - Korchi Block 

48 villages in Kurkheda Block -  

Armori Block  

 

Maharashtra  

Nagpur District 

This program engages with Anganwadi 

Centers of Nagpur City. It works closely 

with ICDS system, with 1000-day 

approach/concept. It also uses 10 core 

essential nutrition interventions to 

mitigate malnutrition and bring increase 

in the growth of the child. This program 

mainly focuses on the Pregnant Women 

(PW), Lactating Mothers (LM) and 

children between 0 to 24 months of age. 
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Formation and Strengthening Community Based 
Institutions -

- Formation and Capacity Building of Village 
Health, Nutrition and Sanitation Committee

- Formation and Capacity building of block level 
Mahasamiti

- Monitoring and Ensuring Effective 
Implementation of  Health Services

- Formation of Mata Samities (Mother 
Committees)

- Convergence of village level various 
committees(VHNSC, Forest Rights Committee, 
Gramkosh Committee, Education Committee, 

Education Committee

Advocacy to Improve Effective Health Services of 
Hospitals 

(Sub Centers, PHCs, RH, DH)

- Advocacy with Concerned Government Officials 
of the Health Department

- Advocacy with People's Representatives (Gram 
Panchayat, Panchayat Samiti and Zilha Parishad 

Members) 

- Advocacy Tools -

i) Block level and District level Jan Sanvad, ii) 
Information sharing with the village     level 

committes on legal provisions regarding health 
rights and services. 

- Village Level Health Planning (PRA, Survey, FGDs)

- Advocacy for bringing indigenous food in ICDS 
Services 

Strengthening Integrated Child Development 
Services 

- Capacity Building of ASHA, Anganwadi Worker 
and ANM

- Ensuring Effective Implementation of AAA 
guidelines 

- Organising Behavioural Communication Change 
Activities 

- Organising Village Health Nutrition Day at 
Village Level

- Awareness building among Pregnant mothers, 
Lactating mothers and Expected Mothers on 
importance of 1000 days during pregnancy

Strengthening Nutritional System of 
Communities through Awareness and Advocacy -

- Community Action for Nutrition

- Ensuring implementation of APJ Abdul Kalam 
Amrut Ahar Yojana

- Promotion of Backyard Kitchen Garden -
Diversification of varaities (Tubers, Roots, 

Legumes, Green leafy vegetables) and increasing 
duration of availability 

- Introducing new recipies - preference given to 
the indigenous food practices (cultivated and non 

cultivated food)

Strengthening Health Services and Systems 
through effecctive governance by 

community based institutions 
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Strengthening Community based Monitoring of Health Services - 

Jan Sanvad ï on 23rd February, 2019 PHC, level Jan Sanvad was organised at Delanwadi in which 105 participants were 

present. Two Block level public hearings were organised in the Kurkheda and Armori Block. More than 280 people along 

with government officials, Zilha Parishad and Panchayat Samiti representatives had participated and raised their concerns 

over the health services in their areas. 

Community based monitoring of health services program particularly focuses on strengthening community-based 

institutions and empowering them monitor health services. It strengthens village level planning and monitoring committee 

through awareness building in meetings and trainings. This financial year 199 meetings were organised in 70 villagers in 

which 6336 men and women had participated. It keeps enabling environment to bring continuation in meetings of ñVillage 

Health, Nutrition and Sanitation Committeeò (VHNSC). It was seen that the people are not aware of their health rights 

so the VHNSC were formed in villagers and they were given information. This year 419 meetings were organised in 70 

villages where the roles and responsibilities of the Gramsabha members towards making health services effective and 

accountable were discussed in the meetings. The average participation in the meeting is 10-11.  Primary Health Centre 

level Planning and Monitoring Committee ï There are 7 PHC level planning and monitoring committees in Kurkheda 

and Armori tahsils. 21 meetings were organised.  Block Level Planning and Monitoring Committee - Quarterly meetings 

of the Tahsil level monitoring and planning level committees should be organised to discuss health system in the tahsil. 

After intervention of the AAA now these meetings are happening regularly. In last financial year in every quarter meeting 

were organised in the blocks. District Level Planning and Monitoring Committee ï Two meetings were organised in 

this year. The issues like vacant post in the hospitals, non-repaired sub centres, payments of electric bills, issues regarding 

Sonography test of pregnant women, lack of availability of medicines in the health centres were discussed in the district 

level meetings and it was ensured that the centres get availed those facilities. 7 meetings of Block level Mahasamiti were 

organised in which 91 people were participants. Village health plan was prepared in 6 villages of Kurkheda block and 6 

villages of Armori Block. 
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Increased involvement of Village Health Committee in Strengthening 

Health Services in Tribal Areas 

Wadhona is a small village with 451 total populations situated 27 km in south part of the kurkheda block 

of Gadchiroli district. It comes under the Savalkheda Gram Panchayat, Karadi Sub center and Kadholi 

primary health center. The village comes under the Schedule fifth of the constitution where 90% of the total 

population are from ST community and 10% from other traditional forest dwellers communities.  

There is dense forest around the village and river crossing from the border of village. The community 

primarily is dependent on the forest and agriculture for their livelihood as these are the only resources 

available within the village. While the education and health were seen in very poor situation. Fortunately, 

Amhi Amchya Arogyasathi (AAAS) got engaged in the village under the project of ñThe Public Monitoring 

and Planning Process of Health Servicesò. AAA focused on organizing awareness meetings on health 

services, government schemes, available funds etc. As a result, process of health services became an active 

in the village.  

Through the organization, health services program had organized at the village. 50% villagers had 

participated in that program. Where, information had been given under the awareness program about the 

health care services and related scheme, malnutrition and sanitary services. And, it also noticed on 

unclaimed funds to the committee. Villagers and committeeôs member were not aware about such schemes 

are available in our village. The Committee was formed in the village but it was not functioning as expected.  

In these programs, VHNSC members and villagers had discussion on the funds which were spent for the 

villagerôs health care in water, sanitation and nutrition. It came to noticed that since 2008, according to the 

GR of NRHM funds are being spent and records are maintained but the implementation was not done. This 

provoked people and made them conscious which reflected into the discussions and started working 

towards ensuring responsible and accountable health services.  Now Anganwadi worker has maintained 

proper bills and records of the funds under committee and also presented in front of the VHNSC committee 

members and Gramsabha. Continuous meetings are organized of the committee and visits are given to the 

sub canters and primary health centers. This indicates that the health services are improving in the village.  

 
Key Achievements ï  

- Regularised adequate availability of medicines in every PHC of the Kurkheda and Armori block  

- New building for Anganwadi centre got sanctioned in Navazari village after issue was raised in the block level public 

hearing  

- Funds from the accounts of the committees are being used to purchase sanitary napkins for the adolescent girls in the 

villages  

- Gramkosh funds under the PESA are being used to manage basic needs of the Anganwadi centres in villages  

- 68 committes out of 70 villages are reformed as per new government resolution for VHNSC where ASHA worker is a 

secretary of the committee  

- 33 out of 37 pregnant women received benefits of the Prime Minister Matrutva Vandana Scheme  

- Issues such as water purification, filter repairing, irregularities in visits by ANM, use of 14th Financial Commissions funds, 

registration of pregnant women were addressed during this year.  
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Empowering Tribal Community to Improve Nutritional Servic es and Practices in 

Gadchiroli District  

The project area of Korchi block comes under the scheduled 5th of the constitution and Gramsabha are strengthened 

by giving them various rights under Panchayat (Extension to the Scheduled Areas) Act, 1996 (PESA) and The 

Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 (FRA). Consent of 

the Gramsabha needs to be taken before to initiate any activity within the village. Hence in its execution of the project 

initial discussions were held with the Gramsabhas and their consents through resolutions were taken before to initiate 

the project activities in their villages. The project activities were started with training on baseline household survey 

was given and survey is done in 40 villages proposed under the project. The training was organized on ñfirst 1000 days 

of the child lifeò at Yerandi, Kurkheda. The project was inaugurated at Panchayat Samiti office of Korchi block in 

presence of Government officials of health departments, Supervisors, Arogyasakhis, Community leaders and team and 

representatives of the Amhi Amchya Arogyasathi. Later on the training on nutrition recipe and its demonstrations was 

organized for Arogyasakhi and Supervisors at Kurkheda. Subsequently another training was organized on promotion 

of backyard kitchen garden (Nutritional vegetable garden) to promote diversity, durability and availability of the 

vegetables at family level. Continues home visits by ASHA worker and supervisors are ensured for observation and 

guidance. Children in critical case under SAM/MAM are referred to the NRC in Gadchiroli. These interventions are 

reflecting into the progress in health status. Awareness among communities over causes and preventive methods for 

malnutrition is increasing and it reflected into their increased participation in the monthly meetings of VHNSC and 

Gramsabha. It has brought continuity and efficiency in the works of ASHA and supervisors.  
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Training of Arogyasakhi, Supervisor and Anganwadi Workers ï 

 

 

4 Trainings were organized for AAA on different themes to make then understand and learn 1000 days in 

lives and 10 keys essential interventions to reduce malnutrition. About 95 percent participation of AAA staff 

was in the trainings. The training was organized by Miss. Vijaya shah from Nagpur in which the following 

points were discussed -   

Concept of SAM, MAM, SUW, MUW and 1000 days calendar in Child life, Understanding of the role of 

Arogyasakhi, Supervisors and Anganwadi workers to reducing mal-nutrition, Causes of Malnutrition, Taking 

care of LM,PW, high risk mothers  symptoms, Components of nutrition food, Awareness about Gov. scheme, 

Understand the Form of PW, LM and 0-24 months child.  

Trainings were organized for the Staff, Supervisors, ASHA workers on Nutritional recipes and 

demonstrations were made in front of them. Later Supervisors and Arogyasakhi workers being a resource 

person for conducted recipesô trainings and demonstrations at village level for LM/ PW mothers and parents 

of SAM and MAM children.  

Total 60 training and demonstrations were organized in which 1201 (1080 mothers and 121 men) had 

participated along with 793 children.  
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Nutritional Recipe Training and Demonstrations ï 

In this training following recipes were demonstrated: Nutricious Khichadi, Shevayachi khir , Kodo Upma, 

Dhirde, Nachnichi Lapasi, Murmure, Bhel, Ambadi Flower Chatni, Kadipatta Chatni etc. 

Home Visits ï  

- Home visits of the supervisors and ASHA workers are regulated to the identified PW, LM and children between 

0-24 months in 40 villages. 100 percent home visits done for counselling and promoting health and nutrition in 

40 villages.  Initially registration was done at Anganwadi, PHC, Sub centre and Arogyasakhi. The information 

on the diet and rest schedule in a day was shared to PW/LM, also the techniques of feeding child and 1000 days 

model of 0-24 monthôs was discussed. During the home visits ASHA and Supervisors counseled to mothers and 

family members about taking care during pregnancy and regularly taking folic acid, Calcium tab., Regular 

cheque up. Also shared information about SAM/MAM children to admit in NRC at Gadchiroli, advised for 

family planning after 2 children and for institutional delivery. 

Village Level Mother Group Meetings ï 

- 391 Mother group meetings were organised during the year in which 5527 women and 157 men were 

participated along with 4336 children.  

- Following points were discussed in the meetings: 

1) Information was shared with PW/LM on 1000 days calendar of Child life 2)Discussions were held on using 

flash cards to bring awareness on minerals in vegetables and their nutritional values 3) Health check of Urine, 

HTN, BP, Sugar, Blood group, HIV, Weight check in every month and other relevant test during pregnancy 4) 

Regular Diet with all vitamins 5) Information about Government Schemes to get maternal benefits 6) Schedules 

for rest to LM and regular breast feeding for first six months to their children. 

Monthly meeting of Arogyasakhi and Supervisors 

Monthly meetings are organised to review, discuss over the observations and plan for future interventions. The 

monthly data is collected on the SAM, MAM, SUW, MUW, PW and LM for tracking sheet. Monthly payments 

are given to the Arogyasakhi workers. Review of Supervisor and Arogyasathi has done to check updated 

knowledge, skills, capacities and improved areas etc. Case studies are prepared in these meetings. 
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SAM children referred to NRC ï  

Total 65 children (35 girls and 30 boys) were identified under SAM category in the year and all the 100 

percent children were referred to NRC Gadchiroli. The program team had a discussion with the families of 

the SAM child to counsel them to refer their child to the NRC for better improvement in the Mother and 

Child health and hygiene. 

Paediatric Camps for SAM/MAM children  

- Paediatric camps were organized with the aim to examine and provide treatment to the SAM, MAM, SUW, 

MUW children identified in 40 villages of the project area. Following are the activities undertook: 

- Identified SAM/MAM/SUW/MUW child and LM/PW 

- Awareness about health camp to door to door at beneficiaries 

- NRC staff, RH staff and Paediatrician doctor was attentive participated 

- 619 women participated with their SAM. MAM, SUW, MUW children Free check up with medicine 
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Promotion and Training of Ecological Kitchen Garden 

Initially training on Kitchen gardening was organized with 40 Arogyasakhi workers and 4 supervisors for 

promoting ecological kitchen garden in the families of PW/LM and parents of SAM/MAM children. 80 

trainings were organized in which participants were 1408 including 1328 women and 80 men. Further seeds 

of diversified vegetables, roots, beans were distributed to the families in 40 villages. Information was shared 

on preparing of beds, techniques of planting, preparation techniques for vermi compost and bio-pesticides i.e. 

Dashparni, Iivamrut etc. Families prepared vegetable gardens which helped them to get diversifies, organic 

nutritious green vegetables within the home in 40 villages. 
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Community Action for Nutrition  

Malnutrition is seen in high rate among tribal communities or in rural areas. While working on helath 

Amhi Amchya Arogyasathi promotes activities in different approaches at different levels with various 

stakeholders. At one side it focuses on advocacy with government officials for health services at the same 

time it also promotes village level services to be implemented effectively. This initiative is called 

community action for nutrition. Its main focus is spreading awareness of A P J Abdul Kalam Amrut Ahar 

Yojana among VHNSC, Mother Committees and Food Committees and encouraging them to function in 

efficiently. It also aims to increase the registration numbers of pregnant women, lactating women and 

children up to 90 percent and food consumption up to 80 percent under Amrut Ahar Yojana. This program 

is being implemented in 40 villages of Kurkheda block of Gadchiroli district. 40 VHNSC committees 

under this program were reconstituted and ASHA was made secretary of the committee. Basic information 

of the o ï 6 years old childrenôs information was collected from the Anganwadi centers. Sometimes due 

to irregularities in the funds from the government the food is not served at the Anganwadi centers but here 

after intervention of this program the village level institutions got aware of the situation and being 

sensitised towards health nutritional importance, they used funds available with them under Gramkosh 

Committee of PESA. It was done in the 6 villages namely Bhagvanpur, Wadhona, Anjantola, Andhali and 

Arattondi.  

Multi -sectoral monitoring and planning through Convergence of village level committees to 

enhance accountability and efficiency of social services 

There are multiple committees at village level for different purpose. Every department comes up with their 

own structure to promote government schemes or to fulfil purpose of decentralized processes of the state. 

But the interaction of these different committees in between in non. Therefore, to enhance effectiveness 

of the work and improve village level systems the initiative was taken for a convergence of these schemes. 

The purpose is to bring different committees at one platform, make them share their information among 

each other, identify their needs and accordingly plan within their resources to use them for a better purpose. 

This promotes democratic processes in Gramsabha. Initially this program is being implemented in 10 

villages of Kurkheda block of Gadchiroli district. Themes are chosen to start works are nutrition, ration, 

employment, forest rights and education. The focus is made to bring these different committees together 

and plan for their better effective implementation. At very first the information of village level committees 

was collected and profiling was done. Later PRA tools were used at village to identify issues and 

challenges in the village and the stakeholders were identified by whom the issues and challenges can be 

resolved. Training was organised for the villagers on the provisions and importance of forest rights act and 

PESA. Exposure visit to organised to Mahagramsabha Korchi which is the federation of 87 gramsabha 

working for NFTP management and deals with the issues of local self-governance. Villagers were 

advocated to fill up their form no 4 under MGNREGS to demand employment as their right. Villagers in 

Bhagvanpur made waste management in their village. Villagers are encouraged for better use of PESA 

funds. Capacity building is done to enhance dealing power of the communities which resulted into better 

prices for bamboo and tendu leaf sell by the Gramsabhas.   
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Strengthening Sustainable Livelihood of Scheduled Tribes and Other Traditional 

Forest Dwellers 

According to the 2011 census, the population of the Scheduled Tribes (ST) in the country is over 104 

million which accounts 8.6% of the total population of India. Whereas in Maharashtra, ST population 

is 10.51 million these accounts 9.35% of the total population. According to census 2011, from the total 

2.27 million tribal households in the state, 864 thousand ST households possess land which is 1.84 

percent less than that of the total ST households possessing land in 2005-2006. In Maharashtra, nearly 

85 percent of the tribal population is engaged in Agriculture. Out of this 40 Percent are farmers and 45 

percent are agricultural labourers Therefore, the mainstay of the tribal economy is still agriculture and 

allied occupations. Although, most of the tribal families depend on Agriculture for their main source of 

income and occupation their agriculture is characterized by low technology and low input resources and 

therefore, the nature of agricultural productivity of various crops in the tribal areas is not high. 

Moreover, irrigation facilities in the tribal area are also extremely limited. 

The average size of operational land holding in the state is 1.44 hectares per family as per 2011 census.  

According to Economic Survey of Maharashtra 2018-2019, the Maharashtra state received only 84.3 

per cent of the normal rainfall during 2017 - 2018 which was 10.7% less compared to 2016-17. Due to 

erratic rain and hail about 5094 hectares of land area was affected in 2018. In 2018-2019 kharif season 

151 talukas of 26 districts in Maharashtra were affected due to water scarcity. Hence during kharif 

season of 2017 the production was decrease in cereals by 15.1% and oilseeds by 17.7%. The decrease 

in vegetables production was 17%. 

The tribal economy in India has traditionally been very strongly dependent and closer to nature with 

use of indigenous technologies. Their dependence on forests and surrounding natural resources 

available in their habitat strengthens the aspect of their lives that they are ecological people. Agriculture 

and forest-based livelihoods are the cornerstone of many tribal groups and there is a demonstration 

effect when they come in close contact with other non-tribal groups. These communities are given rights 

over their forest which were historically denied. The Fifth Schedule of the Constitution of India deals 

with administration and control of scheduled areas and scheduled tribes and guarantees indigenous 

people rights over the land they live on. Adding to the Constitutional protection the legal protection 

especially for Scheduled Areas in the country in form of The Provisions of Panchayat (Extension to 

Scheduled Areas) Act, 1996 (PESA) provides for the overall socio-economic, cultural, political 

development of tribal communities by strengthening the local self-governance. Along with this ñThe 

Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006 

(FRA) recognised individual and community forest rights and empowers communities protect, 

conserve, regenerate and manage their forest resources. This has capacity to bring greater improvement 

in strengthening tribal livelihood. Apart from agriculture the tribal groups in Maharashtra depend on 

forest especially for the collection of different NTFPs like honey, hirda, mahua, bamboo, beheda, amla, 

medical plants etc. Adding of these livelihoods practices, tribal groups in the state are also involved in 

horticulture, animal husbandry and livestock rearing fisheries.  

In India after the green revolution there was seen great increase in the crop production by use of 

machinery, fertilizers and hybrid seeds. Traditionally farmers were using indigenous varieties of paddy, 

millets and were cultivating it through their traditional methods. This food had high nutritional values 

which were grown without use of chemical fertilizers. Now the situation has changed even in the rural 

and tribal areas where farmers have started use of hybrid seeds, chemical fertilizers and machineries. 

This has worsened the situation and impacted on social, economic, cultural and environmental systems. 
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In Gadchiroli and Chandrapur districts of Maharashtra state in Central India, more than 60% of the 

households in this region live Below Poverty Line (BPL). Most of the population in these villages 

belong to Scheduled Caste (SC), Scheduled Tribes (ST) and Other Backward Castes (OBCs). Major 

tribal populations include Gond, Kamar, Govari, Kanvar, Rajgond, Halabi and Mana. Infant Mortality 

Rates (IMR) is quite high among the tribal communities of these districts. Anaemia is prevalent among 

more than 70% of children indicating high level of nutrition insecurity. AAA is aware of the situation 

but also known to the traditional indigenous farming techniques by these communities in this area. 

Hence decided to use peopleôs traditional knowledge systems and farming practices to enhance their 

food security and nutritional diversified food availability in the families and lives of men and women 

farmers through sustainable utilization of available resources.  

The main objective of this is securing resources for food security, strengthening of activities allied to 

agriculture, promotion and strengthening institutions for natural resource management, secure access 

and control over forests and agriculture lands and community management of forests, increase income 

through value addition and market engagement, gender sensitization of men and women farmers. 

About the Field: Current Situation of Agriculture and Allied Activities 

Agriculture and allied activities like livestock, fishery and lac cultivation are the main source of their 

livelihood and income followed by dependence on forests to meet their subsistence needs as well as 

collect Non-Timber Forest Products (NTFP) for own consumption and sale, and wage labour (through 

MGNREGS and to a limited extent through agricultural labour). Some families also grow vegetables in 

their backyard for their own consumption during the rainy season. Though India has witnessed a 

substantial increase in agricultural productivity, farming in these project areas is still in the subsistence 

stage due to a variety of reasons. Production from agriculture at present could sustain them for a period 

of 5 ï 6 months in a year. Though a regular portion of their food requirements (mostly grains) are met 

through Public Distribution System (PDS), the diversity of food supplied is just limited to rice and 

wheat which do not provide necessary nutrition to families. With governmentôs massive promotion of 

paddy cultivation (in terms of subsidized inputs, assured procurement, Minimum Support Prices, etc.), 

the crop diversity on the farm which included millets and legumes, started eroding. 70% of the local 

communities own livestock for draught purpose as well as small ruminants (goat and sheep) for 

emergency needs. The quality of veterinary services leaves much to be desired and therefore mortality 

of livestock is quite high. Though there are a number of sect oral schemes available with different 

departments of the Government, a majority of them are not known to the local PRIs (Panchayat Raj 

Institutions) and communities which is a barrier to effective coordination and implementation. 

Community participation in Gram Sabha is low and they are unable to influence local level development 

planning. Thus, vulnerable groups are often left out from the process of development. Participation of 

women in community level decision making is low. Though participation of women in agriculture is 

quite high in terms of their labour contribution in almost all stages of production, but their role in 

decision making in agriculture as well as control in process and sale of agricultural commodities is also 

low. In many of the cases, tribal communities are cheated and under paid for their agricultural 

commodities and NTFP by established market playersdue to their low awareness about market 

information. To strengthen this traditional system the organization has focused on developing capacities 

of the male and female farmers on ecological farming practices and its techniques. 
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Geographical area of the project ï  

 

Gadchiroli  districts of Maharashtra - 98 

villages  in Korchi and Kurkheda Block  

- Community based institutions are 

strengthened for effective resource 

utilization (Gramsabha, Farmers 

GÒÏÕÐÓȟ &ÉÓÈÅÒÙ 'ÒÏÕÐÓȟ 7ÏÍÅÎȭÓ 3('Ó 

- Promotion of Ecological farming, 

nutritional garden and agricultural 

alied activities  

Chandrapur district of Maharashtra - 10 

villages 

 The program in Chandrapur district is 

located in the Brambhapuri block which is 

close to the Gadchiroli district. The program 

focuses on strengthening agriculture and 

allied livelihood resources.  

9530 families  

43096 population - Men 21994 & Women 21402 

6000 Shceduled Tribe Families 
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Advocacyand Linkages -

- Advocacy for implementation of
SocialSecuritySchemes-

- MGNREGS, Pensionschemesfor
widow, singlewomen,elderly people,
Personswith Disabilities

- Linkageswith Government

Building Self Governance -

- Individual and Community Rights
overNaturalResources

- Effective Local Self-
Governanceby Gramsabha

- Equal participation of Women in
decisionmakingandgovernance

Promotion of Agriculture Alied 
Activities-

- Livestock Rearing - Focus on 
Vaccination and Nutrition to reduce 

mortality

- Fishery - Community and Individual 
Ponds

- Other Income generation activities -
Value Addition

Effective use of Key Livelihood 
Resources -

- Community Forest Rights areas 
Management by Gramsabha

- Ecological Farming, Integrated 
Farming, Mix Farming - Promotion of 

SRI, SRT techniques

- Backyard Kitchen Garden - Varieties 
of vegetables and diversity 

enhancement to increase durability of 
vegetables availability

Sustainable Livelihood 
Development 
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Community Forest Righ ts Management  by 
Empowering Local Self Governance   

Amhi Amchya Arogyasathi believes in empowering communities 

self-reliance and self-reliant governance system for their 

development. AAA focuses on awareness building on the rights of 

the Adivaisi/Scheduled Tribes. The key progressive legislations as 

Panchayats (Extension to the Scheduled Areas) Act, 1996 (PESA), 

The Scheduled Tribes and Other Traditional Forest Dwellers 

(Recognition of Forest Rights) Act, 20016 (FRA, Mahatma Gandhi 

National Rural Employment Guarantee Act, 2005 (MGNREGS), 

empowers communities by recognizing their traditional rights over 

natural resources and also brings them into decision making and 

planning for their own development. Stepping towards this, AAA 

organizes trainings for capacity building of Gramsabha on legal 

rights, techniques for preparation of NTFP Management Plans, 

NTFP (Tendu and Bamboo) collection and auctioning processes, 

Documentation and Financial Records Maintenance etc.   

 

 

 

Gramsabha members of Neharpayli of Kurkheda block preparing community forest rights management plan.  

6 Gramsabha in Korchi and 2 Gramsabha in Kurkheda block have got sanctioned budget of Rs 1423522/- from the 

Tribal Development Department for Preparation of Management plan. 
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NTFP Collection and Auctioning - Mahagramsabha is a federation of the 87 Gramsabha of the Korchi tahsil. This 

Mahgramsabha discusses issues of forest, agriculture, health, education, community governance, indigenous culture 

etc. It was established I year 2016 since, it is also facilitating tendu leaf collection and auctioning processes for the 

gramsabhas in Korchi.   

Tendu leaf collection and sell ï Under Forest Rights Act, 87 Gramsabha in Korchi block are collecting and selling 

tendu leaves on their own with the help of their federation called ñMahagramsabhaò. In Korchi 87 gramsabha are 

united into 7 (each unit consists group of the 10 ï 12 Gramsabha) based on their traditional dependency over their 

forest area. This year in 2018 the tendu market came down due to several reasons and contractors denied purchase 

the tendu leaves from the Gramsabha. This happened in many villages in Gadchiroli and other areas but Korchi 

Mahagramsabha successfully auctioned their leaves. Total 32116 people (16170 men and 15946 women) were 

involved in tendu leaf collection from where they have earned Rs 6346903.5/- includes royalty and wages.  
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Forest conservation and regeneration through NTFP Plantation by 

Gramsabha - 

After recognition of community forest rights gramsabhas are not only properly usring natural resources but also 

are involved into sustainable management of forests. 5 Gramsabha in Korchi block have planted 70000 sampling 

of NTFP (includes bamboo, avla, guava, clustered apple, mango, jamun, oil seeds and other plants) on their 120 

hectares of CFR areas in the year 2014 and 2015. It was seen availability of NTFPs like bamboo in these villages 

earlier but in British rule and after independence too adivasis were banned to enter into forest hence lots of woods 

were stolen. Now the plantation of bamboo will replace the use of wood for construction and other uses, benefit 

into increasing forest. These plantations are protected with fences and any entry or extraction of any plants or 

biodiversity is strictly banned by the villagers. The results of these plantations are seen as increase into density 

of forest, increase in biodiversity, increase in presence of wild animals, birds and other species which had left 

their habitats. These plantations are expected to provide NTFP and revenue to the gramsabha. More demands for 

plantations are coming from the villagers.  
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!ÇÒÉÃÕÌÔÕÒÅ  

Promotion of Ecological Farming Practices among Farmers  

 

 

 

 

 

 

 

 

 

 

 

 

As a part of the sustainable agriculture promotion program Ecological Farming practices are promoted among the rural 

and tribal farmers. After green revolution farmers in India at larger level started using chemical fertilizers, pesticides and 

hybrid seeds expecting higher production of the crops. But at present farmers have seen its negative impacts on agriculture 

sector. There is decrease in the seed qualities, nutritional values, soil health, increasing production costs therefore there is 

an need of the hour to aware farmers on the impacts for the future. Hence, at the initial level as most of the farmers have 

been conveyed on importance and techniques of the ecological farming. Ecological farming includes many techniques 

from its land preparation to crop harvesting. During discussion with the famers group it is found that the farmers donôt get 

easily ready to adopt ecological techniques and assume that it they start using this technique crop production will decrease. 

Some of the crop cultivation technique includes summer ploughing, better spacing, water saving, crop diversification, 

composting, indigenous seeds, sticky traps, no chemicals and hybrids in the plot, green manure, liquid manures, bio-

fertilizers, trap crops, bird perches, pheromone trap, bio- pesticides. The organization made two categories one is Basic 

Practices (Adoption of minimum 2 techniques) and Advanced Practices (Adoption of more than 2 techniques).  This year 

out of 274 farmers 245 farmers have used more than 2 ecological farming practices and 65 farmers have used these advance 

practices.  

The Womenôs and Farmers Value Addition  

Women are the equal to the men and therefore the program is very much gender aware in its planning and interventions. 

Women are the center of the program intervention where their participation and opinion are assured in the decision making, 

practice and reach on the benefits.  
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Promotion of Backyard Kitchen Garden 

In rural and tribal areas about every family has a backyard kitchen garden in which they grow vegetables during rainy season. 

This provides them vegetables from month of August to October and some of the vegetables get till January. But after that 

from the month of February to June families get dependent on the external weekly market only. Secondly the vegetables 

farmers grow in their backyards are in a less numbers. So, to use this system in a different way where the farmers can grow 

many diverse vegetables for all the months the organization has used some techniques for planting, irrigation and natural pest 

control. The organization has introduced circle gardens, beds with micro irrigation, strategic reserves (tubers), nurseries, soil 

pots for irrigation and others. They have also produced bio-fertilizers, compost and bio pesticides for the backyard gardens. 

It has brought increase in the diversity and production from the backyard kitchen gardens. Here in the backyard garden 

women plays important role in the families so to strengthen their knowledge the trainings were given to them.  

 


