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Mapping Our Presence: We have an intensive presence in Gadcilivaled by ChandrapuiNagpur,
Bhandaraand other region of Vidarbha.

Thematicallyweh ave been working ohi pebd Wormald oann dd Heear d €
OEducati ond and 6PWDO

An organized dynamic community which has internalized justice and equity assibasic tenements and
sensitive towards all life form

Justice and equity will be to the denominator for everything we do belief on consensus based naalent

processes for social transformation freedom of expression and equity in opportunitiesra the driving
forces Antyodaya o the priority to work for the needs of the most deprived Creag and foster community
institutions as a vehicle for sustainable development Internalize and synchronies the governance systems
within & outside.
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From the Convener?3s

Dear Friends

It is indeed great pleasure to pishl annual report
of the Amhi Amchya Arogyasathi. Your support
motivates us in working with a great enthusiasm for
the empowerment of communities. Amhi Amchya
Arogyasathi sinceits formation has worked on
strengthening @ssroot democracy through
empoweriig communitybased institutions to make
inclusive and equal society for alllThis emphasis
our strong belief that we are accountable to our
: , community of stakeholders that include the
community and various groups withiretlkarger community we work with: ¢htribal and rural
communities, urban poor neighborhoods, women and chindnwithin these two groups,
the most vulnerable of them all, and people with disabilities. This is our primary stakeholder
and we intend to sha this annual report with the coramity, first and foremost.

We are what we are today because of the innumerable volunteers who provided valuable inputs,
leads, contacts, and with whom we shared the ideas before seeding them. We intent to collect

a feedlack from all these in a scientftanner where in volunteerso
to anybody including us. This is to ensure that we get objective and unbiased feedback.

We have been supported by donmrdividual, Indian Institutional, Indian Gowement,
Foreign Institutional etc.or more than two decades, and without this help it would not have
been possible for us to be where we are today.

| take this opportunity to thank all my colleaguaage level workers, field supervisors,
thematic coormhators, admin and account peogbegject coordinators, and project directors

for adhering to the strict efficiency and effectiveness guidelines set at the outset. | thank with
gratitude all the donors who supported us, guided us and partnered for dubetésfor the
downtrodden commuties.

DrSatishGogulwar
Convenor
AmhiAmchyaArogyasathi
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BOARD MEMBERS AND GENERAL BODY MEMBERS OF AAA

DR. SATISH GOGULWAR

At the very young age he was an active member in Chhatra Yuva Sangharsha Vahini. An allopathic
medical graduate from Nagpur Universsity, he is equally interested in homeopathy and indigenous
system of medicine. A perfect administrator, manager and network promoter, he hoisted the
organization to current position by leading the organization for many years. In capacity of project
director in ongoing projects, he is directing the organization to its noble path

MOHAN HIRABAI HIRALAL

He was also an active member in Chhatra Yuva Sangharsha Vahini. He is greatly influenced by
Gandhian philosophy, and experimenting its practical application in Human-Forest relationship.
His initiatives and inputs in empowering Mend ha (Lekha) village are famous for proving 'common
consensus in village council' as a practical reality and not the utopia. He is the ultimate guide and
advisor in organizational matters of all kind. He is the leader of policy making team of the
organization.

SHUBHADA DESHMUKH

She was an active member in Chhatra Yuva Sangharsha Vahini (Student's movement promoted
by Shri Jayaprakash Narayan for 'Sampurna Kranti' Total Revolution) during her college years and
later. She is a post-graduate in Social Work from Nagpur University. She is a Strong believer in
people's initiatives and empowerment. She is leading the organization with her great strategist
skill for building capacities and organizations of marginalized groups, especially women. She was
awarded by Maharashtra Foundation Award and many more for her excellent services in
empowering women in tribal area.

SANDHYA EDLABADKAR

Sheis a chemical engineer by education and then working with women and farmers for promotion
of appropriate technology and science. Bio-diversity documentation and conservation is also
her area of interest and expertise.

DEVAJITOFA

Live institute of its kind, he is the affirmative-picker of tribal culture. Well-known for his Mendha
(Lekha) initiatives of 'Swarajya', De vaji and his village are immense resource for the organization.
He is the initiator to promote the movement and implement the ownership over natural resources
in forest in Mendha Gramsabha. The process of local self-governance is well implemented in
Mendha is it came to the success.

REMEMBERING
LATE SUKHDEVBABU UIKE (Founder Trustee of the AAA)

He was a teacher by profession and was a member of legislative assembly from Armori
constituency. He was the successor and follower of socialist movement initiated by great tribal
leader Krantiveer Narayansingh Uikey. Having command on legal and state policy matters, he
was advisor, guide and trainer for the staff. In his presence various meetings and programs were
organized with the communities to bring awareness among the tribal communities.
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Strengthening Community based Institutiondrtgprove Health System

Amhi Amchya Arogyasathi is known for its role to build the capacities of the commianielf-

reliance and empowerment. The organization has been active in the programs like women's
empowerment and gender sensitization, health education and serviemseiifed informal education,

food security and livelihood enhancemengmmunitybasd rehabilitation of the persons with
disabilities. During 2002006 AAA has worked on reduction of neonatal mortality in 30 villages of
Korchi block of Gadchiroli district through home based neonatal care (HBNC) program under the
guidance of Dr. Abhay BanSEARCH Gadchirdl This program could bring strong outcomes by
bringing neonatal mortality from 72 to 36 in five years of interventions. AAA has also worked on
il mproving Maternal He al t h- 2816 with Wzfami India. Glhidg ltas i r o | i
increased awarene about maternal health services in community. Since 2011, AAA is working on
Community Based Monitoring and Planning in Health Services program under National Health Mission
(NHM) in Kurkheda and Armori blocks of Gadchiroli districts iechnical guidaze of SATHI, Pune.

It could activate government health services through VHNSCs and other committees on PHCs, blocks
and district level. AAA also has become pioneer in decentralized health planning with SATHI, which
had been done in KorghKurkheda and Armri block of Gadchiroli district. This has been admired by
NHSRC and followed in CBMP in 14 districts of Maharashtra. Currently the organization is working

in Korchi for malnutrition free village program with Bajaj Foundation and in Kedehwith Sathi.

Amhi Amchya Arogyasathi is located in the tribal areas of Gadchiroli district and working towards
improve the health status of the communities. Health status among tribal communities compared to
others have seen lower due to many reasothdt &uas its impacover the overall development of tribal
communities. Malnutrition is one among the others a major cause of sickness and mortality among
children. Malnutrition is observed as the most important risk factor for illness and death glabally a
associated ofehths among children. Low birth weight, feeding problems, diarrhea, measles, regular
illness and chronic diseases increase the risk factor of malnutrition and these factors are responsible of
malnutrition among children in Korchi blockh@dren with malntrition have reduced ability to fight

with infection and are more likely to die from common disease such as malaria, respiratory infection
and diarrheal diseases due to lack of awareriésge is need tenga@ with the pregnant women,
lactating mothersral 0-2 years children. Children who are born with low birth weight and have growth
retardation are at risk of morbidity and mortality as compared to healthy childierimportant to

ensure wellness of their health before birth andcéehe project irrvenes before the birth of child in

our work area to reduce malnutrition. Then be dneby conducting various health relevant activities

at village level from engaging with communities (VHNSC/Gramsabha) in the discussion on health and
introduces prevdive work that can be done at the community and family |&etondly the health
services are not provided appropriately hence there is need to empower conrasedyinstitutions

to monitor and ensure accountability and transparentogatth servicesitheir geographies. The health
system of the communities is also interdependent on food system which is the part of their cultivation
system locally. Therefore, it is necessary to ensure availability and consumption of nutritious food in
families for allthe members.

The purpose of the program is poovide regular and systematic information about the community
needsprovide feedbacks on functioning of various levels of public health system and service providers,
identifying gaps, defiencies in serviceand levels of community satisfaction to ensure efficiency and
accountabilityby enabling commuty and communitypased organisations to become equal partners

in health planning process.
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Gadchiroli Dstrict 1

AAA has a reach in 3 blocks of Gadchiroli
district. The main focus of the work is on
strengthening Community based monitoring
health grvices and Empowering Tribal
Community to Improve Nutritional Services
and Practices in of Gadchiroli Distr

40 villages- Korchi Block
48 villages in Kurkheda Block

Armori Block

Chandrapur District

Sustainable community development progre

emerged from the integrated approach for t

development of the community as a whole

This program ideing implemented in the 12

villages of Chandrapur and Yavatmal distric
of the Maharashtra.




Hospitals
(Sub Centers, PHCs, RH, DH)

- Advocacy with Concerned Government Officigls
of the Health Department

- Advocacy with People's Representatives (Grgm
Panchayat, Panchayat Samiti and Zilha Paristad

f Advocacy to Improve Effective Health S%of
Formation and Strengthening Community Base

Institutions -

- Formation and Capacity Building of Village
Health, Nutrition and Sanitation Committee

- Formation and Capacity building of block lev
Mahasamiti

- Monitoring and Ensuring Effective Members)
Implementation of Health Services - Advocacy Tools
- Formation of Mata Samities (Mother i) Block level and District level Jan Sanvad, ii
Committees) Information sharing with the village level
- Convergence of village level various committes on legal provisions regarding healt
committees(VHNSC, Forest Rights Committe rights and services.

Gramkosh Committee, Education Committee] - Village Level Health Planning (PRA, Survey, HGDSs)
Education Committee - Advocacy for bringing indigenous food in ICHS

Services

Strengthening Health Services and Syste
through effecctive governance by

community based institutions

Strengthening Nutritional System of
Communities through Awareness and Advocac

- Community Action for Nutrition

- Ensuring implementation of APJ Abdul Kalan
Amrut Ahar Yojana

- Promotion of Backyard Kitchen Garden
Diversification of varaities (Tubers, Roots,
Legumes, Green leafy vegetables) and increagng
duration of availability

- Introducing new recipiespreference given to
the indigenous food practices (cultivated and n¢n

cultivated food)
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Strengthening-Community based Monitoring of Health Sevices-

Jan Sanvadi on 23¢ February, 2019 PHC, level Jan Sanwas organised at Delanwadi in which 105 participants were
present.Two Block level public hearings were organised in the Kurkheda and Armori Block. More than 280 people alc
with governmenbfficials, Zilha Parishad and Panchayat Samiti representatacepdrticipated and raised their concerns
over the health services in their areas.

Community based monitoring of health services program particularly focuses on strengthening coinasenity
institutions and empowering them monitor health services. It strengthens village level planning and monitoring comir
through awareness building meetings and trainings. This financial year 199 meetings were organised in 70 villagers
which 6336 mermand women had participated. It keeps enabling environment to bring continuation in mediings df | a
Heal t h, Nutrition an(MHNS@.Atiwasasden thahthe@eoplerdretnot aveaiie of their health right
so the VHNSC were formed in villgrs and they were given information. This year 419 meetings were organised in
villages where the roles and responsibilities of the Gramsabhaensertowards making health services effective and
accountable were discussed in the meetings. The averdgépption in the meeting is 101. Primary Health Centre

level Planning and Monitoring Committeei There are 7 PHC level planning and monitoramgnmittees in Kurkheda
andArmori tahsils 21 meetings were organisedlock Level Planning and Monitoring Committee - Quarterly meetings

of the Tahsil level monitoring and planning level committees should be organised to discuss health system i the t
After intervention of the AAA now these meetings are happening regularly. In last financial yearyioesder meeting
were organised in the blockBistrict Level Planning and Monitoring Committee i Two meetings were organised in
this year. The issies like vacant post in the hospitals, iepaired sub centres, payments of electric bills, issues regardin
Sonography test of pregnant women, lack of availability of medicines in the health centres were discussed in the d
level meetings and it veaensured that the centres get availed those facilitisgeetings of Block level Mahasamiti were
organisedn which 91 people were participants. Village health plan was prepared in 6 villages of Kurkheda block an
villages of Armori Block.



Increased involvement of Village Health Committee in Strengthening
Health Services in Tribal Areas

Wadhonas a smallvillage with 451 total populations situated 27 km in south part of the kurkheda block
of Gadchiroli district. It comes under the Savalkheda Gram Panchayat, Karadi Sub center and Kadhc
primary health center. The village comes under the Scadifthl of the constitution where 90% of the total
population are from ST community and 10% from other traditional forest dwellers communities.

There is dense forest around the village and river crossing from the border of village. The communit
primarily is dependenon the forest and agriculture for their livelihood as these are the only resources
available within the village. While the education and health were seen in very poor situation. Fortunately
Amhi Amchya Arogyasathi (AAAS) got engaged inthikege undet he pr oj ect of A The

and Planning Process of Heal th Serviceso. AAA
services, government schemes, available funds etc. As a result, process of health services became an at
in the village.

Through the organization, health services program had organized at the village. 50% villagers ha
participated in that program. Where, information had been given under the awareness program about t
health care services and related schemalnutriton and sanitary services. And, it also noticed on
uncl ai med funds to the committee. Villagers an
are available in our village. The Committee was formed in the village but it was not fumgasrexpeed.

In these programs, VHNSC members and villagers had discussion on the funds which were spent for tl
vill agerodos health care in water, sanitation an
GR of NRHM funds are beingpent andecords are maintained but the implementation was not done. This
provoked people and made them conscious which reflected into the discussions and started workir
towards ensuring responsible and accountable health services. Now Anganwadihaerkeintaied
proper bills and records of the funds under committee and also presented in front of the VHNSC committe
members and Gramsabha. Continuous meetings are organized of the committee and visits are given to
sub canters and primary healtmtaxs. Thigndicates that the health services are improving in the village.

Key Achievementsi

- Regularised adequate availability of medicines in every PHC of the Kurkheda and Armori block

- New building for Anganwadi centre got sanctioned in Navazari villageiafiee was raised in the block level public
hearing

- Funds from the accounts of the coittaes are being used to purchase sanitary napkins for the adolescent girls in th
villages

- Gramkosh funds under the PESA are being used to manage basic needsgitneadli centres in villages

- 68 committes out of 70 villages are reformed as per neswrgment resolution for VHNSC where ASHA worker is a
secretary of the committee

- 33 out of 37 pregnant women received benefits of the Prime Minister Matrutva VandiemaeSc

- Issues such as water purification, filter repairing, irregularities in visitsNii Ause of 14 Financial Commissions funds
registration of pregnant women were addressed during this year.
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Training of Arogyasakhi, Supervisor and Anganwadi Workersi

4 Trainngs were organized for AAA on different themes to make then understand and06ardays in

lives and 10 keys essential interventions to reduce malnutrlmout 95percent participation of AAA staff

was in the trainingsThe training was organized Iiss. Vijaya shah from Nagpur in which the following
points were discussed

Concept of SAM, MAM, SUW, MUW and 1000 days calendar in Child life, Understanding oblthefr
Arogyasakhi, Supervisors and Anganwadi workers to reducinghotation, Cause of Malnutrition, Taking

care of LM,PW, high risk mothers symptoms, Components of nutrition food, Awareness about Gov. schen
Understand the Form of PW, LM ane2@ manths child

Trainings were organized for the Staff, Supervisors, ASHA workers onitiNi& recipes and
demonstrations were made in front of them. Later Supervisors and Arogyasakhi workers being a resou
person for conduct e dnstraBoos apvilagelevel ford M/PW mngtlsers ana garedte r
of SAM and MAM children.

Total 60 training and demonstrations were organized in which 1201 (1080 mothers and 121 men) h
participated along with 793 children.



Nutritional Recipe Training and Demonstrationsi
In this training following recipes were demonstrated: Nutricious Khichadi, Shevayachkkito Upma,
Dhirde, Nachnichi Lapasi, Murmure, Bhel, Ambadi Flower Chatni, Kadipatta Chatni etc.
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SAM children referred to NRC 1

Total 65 children (35 girls and 30 boys) were identified under SAM category in the year and all the 10C
percent children we referred to NRC Gadchiroli. The program team had a discussion with the families of
the SAM child to counsel them to refer theiildho the NRC for better improvement in the Mother and
Child health and hygiene.

Paediatric Camps for SAM/MAM children

Padliatric camps were organized with the aim to examine and provide treatment to the SAM, MAM, SUW,
MUW children identified in 40 villags of the project area. Following are the activities undertook:

Identified SAM/MAM/SUW/MUW child and LM/PW

Awareness aboutealth camp to door to door at beneficiaries

NRC staff, RH staff and Paediatrician doctor was attentive participated

619 women partipated with their SAM. MAM, SUW, MUW children Free check up with medicine
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(LA
Promotion and Training of Ecological Kitchen Garden

Initially training on Kitchen gardening was organized with 40 Arogyasakhi workers and 4 supervisors fo
promoting ecological kitchen garden in the families of PW/LM and parents of SAM/MAM children. 80
trainings were organized in which participantgevé4® including 1328 women and 80 men. Further seeds
of diversified vegetables, roots, beans were distributed to the families in 40 villages. Information was shar
on preparing of beds, techniques of planting, preparation techniques for vermi cordpgmetesticides i.e.
Dashparni, livamrut etc. Families prepared vegetable gardens which helped them to get diversifies, orga
nutritious green vegetables within the home in 40 villages.
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Community Action for Nutrition

Malnutrition is seen in high ratereng tribal communities or in rural areas. While working on helath
Amhi Amchya Arogyasathi promotes activities in different approaches at different levels with various
stakeholders. At one side it focuses on advocacygaternment officials for health seces at the same

time it also promotes village level services to be implemented effectively. This initiative is called
community action for nutrition. Its main focus is spreading awareness of A P J Abdul Kalam Amrut Aha
Yojana among VHNSC, Mother Comnges and Food Committees and encouraging them to function in
efficiently. It also aims to increase the registration numbers of pregnant women, lactating women anc
children up to 90 percent and food consumption up to B&peunder Amrut Ahar Yojana. Thpsogram

is being implemented in 40 villages of Kurkheda block of Gadchiroli district. 40 VHNSC committees
under this program were reconstituted and ASHA was made secretary of the committee. Basic informatiol
oftheoi 6year s ol d c hi | asrcdlec@dfrom thed Amgamvadi cermtars. Semetimes due
to irregularities in the funds from the government the food is not served at the Anganwadi centers but her
after intervention of this program the village level ingtons got aware of the situaticand being
sensitised towards health nutritional importance, they used funds available with them under Gramkosl
Committee of PESA. It was done in the 6 villages nhamely Bhagvanpur, Wadhona, Anjantola, Andhali and
Arattondi.

Multi -sectoral monitoring and planning through Convergence 6 village level committees to
enhance accountability and efficiency of social services

There are multiple committees at village level for different purpose. Every department comes up with their
own structure to promote governmaghemes or to fulfil purpose of decentralized processes of the state.
But the interaction of these different conttees in between in non. Therefore, to enhance effectiveness
of the work and improve village level systems the initiative was taken fonvegence of these schemes.

The purpose is to bring different committees at one platform, make them share dreiatidn among

each other, identify their needs and accordingly plan within their resources to use them for a better purpos
This promotes deocratic processes in Gramsabha. Initially this program is being implemented in 10
villages of Kurkheda block of &lchiroli district. Themes are chosen to start works are nutrition, ration,
employment, forest rights and education. The focus is made mthese different committees together

and plan for their better effective implementation. At very first the inddion of village level committees

was collected and profiling was done. Later PRA tools were used at village to identify issues and
challengesn the village and the stakeholders were identified by whom the issues and challenges can b
resolved. Training &s organised for the villagers on the provisions and importance of forest rights act and
PESA. Exposure visit to organised to MahagramsabhahKevhich is the federation of 87 gramsabha
working for NFTP management and deals with the issues of locagjmadfnance. Villagers were
advocated to fill up their form no 4 under MGNREGS to demand employment as their right. Villagers in
Bhagvanpur madwaste management in their village. Villagers are encouraged for better use of PESA
funds. Capacity building is e to enhance dealing power of the communities which resulted into better
prices for bamboo and tendu leaf sell by the Gramsabhas.



Strengthening Sustainable Livelihoodof Scheduled Tribes and Other Traditional
Forest Dwellers

According to the 2011 census, the popalabf the Scheduled Tribes (ST) in the country is over 104
million which accounts 8.6% of the total population of India. Whereas in Maharashtra, ST ipopulat

is 10.51 million these accounts 9.35% of the total population. According to censydr@fithe total

2.27 million tribal households in the state, 864 thousand ST households possess land which is 1.84
percent less than that of the total ST households possessing land-20B80%n Maharashtra, nearly

85 percent of the tribal population is eggdin Agriculture. Out of this 40 Percent are farmers and 45
percent are agricultural labourers Therefore, the mainstay of the tribal economy is still agriculture and
allied occupations. Although, most of the tribal families depend on Agriculture fonthai source of

income and occupation their agriculture is characterized by low technology and low input resources and
therefore, the nature of agricultural productivity of various crops in the tribal areas is not high.
Moreover, irrigation facilities ithetribal area are also extremely limited.

The average size of operational land holding in the state is 1.44 hectares per family as per 2011 census.
According to Economic Survey of Maharashtra 2@089, the Maharashtra state received only 84.3

per cenbof the normal rainfall during 20172018 which was 10.7% less compared to 2076Due to

erratic rain and hail about 5094 hectares of land area was affected in 2018.-2020Iharif season

151 talukas of 26 districts in Maharashtra were affectedtaweater scarcity. Hence during kharif

season of 2017 the production was decrease in cereals by 15.1% and oilseeds by 17.7%. The decrease
in vegetables production was 17%.

The tribal economy in India has traditionally been very strongly dependent andtolosgure with

use of indigenous technologies. Their dependence on forests and surrounding natural resources
available in their habitat strengthens the aspect of their lives that they are ecological people. Agriculture
and forestbased livelihoods are ¢hamrnerstone of many tribal groups and there is a demonstration
effect when they come in close contact with otherifral groupsThese communities are given rights

over their forest which were historically denifdhe Fifth Schedule of the Constitutiaf India deals

with administration and control of scheduled areas and scheduled tribes and guarantees indigenous
people rights over the land they live dkdding to the Constitutional protection the legal protection
especially for Scheduled Areas in tbeuntry in form of The Provisions of Panchayat (Extension to
Scheduled Areas) Act, 1996 (PESA) provides for the overall ssmmaomic, cultural, political
development of tribal communities by strengthening the localgesiérnanceAl ong wi t h t hi s
Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest Rights) Act, 2006
(FRA) recognised individual and community forest rights and empowers communities protect,
conserve, regenerate and manage their forest resources. This hay tapeiog greater improvement

in strengthening tribal livelihood. Apart from agriculture the tribal groups in Maharashtra depend on
forest especially for the collection of different NTFPs like honey, hirda, mahua, bamboo, beheda, amla,
medical plants etcdAdding of these livelihoods practices, tribal groups in the state are also involved in
horticulture, animal husbandry and livestock rearing fisheries.

In India after the green revolution there was seen great increase in the crop production by use of
madinery, fertilizers and hybrid seeds. Traditionally farmers were using indigenous varieties of paddy,
millets and were cultivating it through their traditional methods. This food had high nutritional values
which were grown without use of chemical fer@iz Now the situation has changed even in the rural

and tribal areas where farmers have started use of hybrid seeds, chemical fertilizers and machineries.
This has worsened the situation and impacted on social, economic, cultural and environmental systems
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In Gadchiroli and Chandrapur districts of Maharashtra state in Central malie than 60% of the
households in this region live Below Poverty Line (BPL). Most of the population in these villages
belong to Scheduled Caste (SC), Scheduled Tribes (STQt#red Backward Castes (OBCs). Major

tribal populations includ&ond,Kamar, Govari, Kanvar, Rajgond, Halabi and Manafant Mortality

Rates (IMR) is quite high among the tribal communities of these districts. Anaemia is prevalent among
more than 70% oftdldren indicating high level of nutrition insecurikAA is aware of the situation

but also known to the traditional indigenous farming techniques by these communities in this area.
Hence decided to use peopl ebds tpnchcdsitd enfmmceatheir k n o wl
food security and nutritional diversified food availability in the families and lives of men and women

farmers through sustainable utilization of available resources.

The main objective of this isecuring resources for food setyrstrengthening of activities allied to
agriculture promotion andstrengthening institutions for natural resource managensectire access
and control over foresend agreulture lands and community megement of forgts increasencome
through valueaddition and market engagemegender sensitization of men and women farmers

About the Field: Current Situation of Agriculture and Allied Activities

Agriculture and allied activities like livestock, fisheapdlac culivation are the main source of the
livelihood and income followed by dependence on forests to meet their subsistence needs as well as
collect NonTimber Forest Products (NTFP) for own consumption and sale, and wage labour (through
MGNREGS and to a limitkextent through agricultural labg. Some families also grow vegetables in

their backyard for their own consumption during the rainy season. Though India has withessed a
substantial increase in agricultural productivity, farming in these project argdkimsthe subsistence

stage da to a variety of reasons. Production from agriculture at present could sustain them for a period
of 51 6 months in a year. Though a regular portion of their food requirements (mostly grains) are met
through Public Distbution System (PDS), the diversity food supplied is just limited to rice and
wheat which do not providesgessary nutrition to familie§V/i t h gover nment 6 s massi \
paddy cultivation (in terms of subsidized inputs, assured procurement, MinBupport Prices, etc.),

the cropdiversity on the farm which included millets and legumes, started erotbfg.of the local
communities own livestock for draught purpose as well as small ruminants (goat and sheep) for
emergency needs. The quality of vatary services leaves much to desired and therefore mortality

of livestock is quite high. Though there are a number of sect oral schemes available with different
departments of the Government, a majority of them are not known to the local PRIs (BaRajay
Institutions) and communigs which is a barrier to effective coordination and implementation.
Community participation in Gram Sabha is low and they are unable to influence local level development
planning. Thus, vulnerable groups are often leftfoarh the process of developmeRtarticipation of
women in community level decision making is low. Though participation of women in agriculture is
quite high in terms of their labour contribution in almost all stages of produdttignheir role in
decison making in agriculture as wedk control in process and sale of agricultural commodities is also
low. In many of the cases, tribal communities are cheated and under paid for their agricultural
commodities and NTFP by established market plalersto tleir low awareness about market
information.To strengthen this traditional system the organization has focused on developing capacities
of the male and female farmers on ecological farming practices and its techniques.
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Geographical area of the projéct

Gadchiroli_districts of Maharashtra -98
villages in Korchi and Kurkheda Block

- Community based institutions are
strengthened for effective resource
utilization (Gramsabha, Farmers
&0l 6pOh &EOEAOU ' O
' - Promotion of Ecological farming,
nutritional garden and agricultural

alied activities

Chandrapurdistrict of Maharashtra- 10
villages

The program in Chandrapur district i
located in the Brambhapuri block which is
close to the Gadchiroli district. The pragn
focuses o strengthening agriculture and
allied livelihood resources.
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-

Advocacyand Linkages -

- Advocacy for implementation of
SocialSecuritySchemes

- MGNREGS, Pensionschemesfor
widow, singlewomen,elderly people,
Personsvith Disabilities

- Linkageswith Government

- Individual and Community Rights
overNaturalResources

= Effective Local
Governancéy Gramsabha

- Equal participation of Women in
decisionmakingandgovernance

Self-

-

Promotion of Agriculture Alied
Activities-

N

v

- Community Forest Rights areas
Management by Gramsabha

- Ecological Farming, Integrated
Farming, Mix Farming Promotion of
SRI, SRT techniques

- Backyard Kitchen GardenVarieties
of vegetables and diversity
enhancement to increase durability
vegetables availability




Community Forest Righ ts Management by
Empowering Local Self Governance

Amhi Amchya Arogyasathi believes impowering communities
selfreliance ad selfreliant governance system for their
development. AAAfocuseson awarenesbuilding onthe rights of

the Adivaisi/Schedult Tribes.The key progressive legislations as
Panchayats (Extension to the Scheduled Areas) Act, 1996 (PESA),
The Scheduled Toes and Other Traditional Forest Dwellers
(Recognition of Forest Rights) Act, 20016 (FRA, Mahatma Gandhi
National Rural EmployménGuarantee Act, 2005 (MGNREGS),
empowers communities by recognizing their traditional rights over
natural resources and alsangs them into decision making and
planning for their own developmertepping towards this, AAA
organizes training$or capady building of Gramsabha otegal
rights, techniques for preparation BITFP Management Plans,
NTFP (Tenduand Bambop collection and auctioning processes
Documentation and FinanciBecords Maintenance etc.

Wit \M,_ - ﬂm_‘:__m_,_’ : PR R * RSN ‘-r. % ;- SR e A .
Gramsabha members of Neharpayli of Kurkheda block preparing community forest rights management pl

6 Gramsabha in Korchi and 2#&nsabha in Kurkheda block have got sanctioned budget of Rs 14286@°2the
Tribal Development Department for Preparation of Management plan.
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= Promotion of Backyard Kitchen Garden

= N g ) 4 hed R A% LS

In rural and tribal areas about every family has a backyard kitchen garden in which they grow vegetables duriagaainy s¢
This provides them vegetables from month of August to October and some of the vegetables get till January. But afte
from themonth of February to June families get dependent on the external weekly market only. Secondly the veget
farmers gow in their backyards are in a less numbers. So, to use this system in a different way where the farmers can
many diverse vegetablés all the months the organization has used some techniques for planting, irrigation and natural
control. The oganization has introduced circle gardens, beds with micro irrigation, strategic reserves (tubers), nurseries
pots for irrigation ad others. They have also producedgdilizers, compost and bio pesticides for the backyard gardens
It has broughincrease in the diversity and production from the backyard kitchen gardens. Here in the backyard ga
women plays important role in tifi@milies so to strengthen their knowledge the trainings were given to them.
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