


| ~ An organized dynamic community which has internalized justce and equity as Its basic tenements and
sensitive towards all life form

Justice and equity will be to the denominator for everything we do belief on consensus based
non-violent processes for social transformation freedom of expression and equity in opportunities are the
driving forces Antyodaya or the priority to work for the needs of the most deprived Creat and foster
community institutions as a vehicle for sustainable development Internalise and synchronise the
governance systems within and outside.

smt. Shubhoda Deshmulkh Addressing Annwel General Under Women & Child Health Bragramme in Aurongobad
Body Meeting of SHG's Federation ot Korchi, Dist, Godchiroli District ASHA Taking Weight of New Born Baby.

Visit of Formers to the Form Pond Constructed ot Observation of Pest and Diseoses during troining to the
Villoge Shivani, Dist. Yeotmal farmers in farm af Paddy developed through SR Methad

Measwrement of Farm Bunding Under MGNREGA A Two Day Workshop Orgonized for Triba! From
Frogramme Korchi Area at AAA Troining Centre an Forest & Low [FRA & PESA)
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Mapping Our Resence: W have an inensiwe presence in Gdchioli (with ele/en projects) Pllowed by Chandapur (Fve
projects) and one mject each in NagpurBhandaa, Nahik, Auangbad, Ahamdnagar and Pune

Themadically, we hare seen piojects on 'Halth' followed by three on 'Lielihood’, two on 'Wbmen and Gender', oneaeh
on 'Hucation' and 'PWD', and one an tiegrated Developmert Project’, Tha includes health, education, livelihood, PWD

and Youth Developmert.

Partner wise, ve hae five projects with CSR, fevin Multi-Sakeholder @rtnership with gvernmert indian
foundaions-NGOs, one with indian donarawies, and thee with breign donor agncies. Wwo of the pojects, viz. 'PWD'

and "Women and Gender', vrun without ary ingtitutional donor partner.
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Dear Fiends

From this yar orwards we all our annual report a @mmunity social rgponsbility accourtability report. This
emphasis our song belid that we are acountable o our ommunity of sakeholders that include theoenmunity
and various group within the larger@ammunity we work with: the thial and rural ommunities, urban poor
neighbourhoods, women and dfhien-and within thee two group, the mosvulnerable of them all, and people
with disabilities. This is our primgugakeholder and we itend b share this annual report with themmunity,
first and foremog.

We are what we aredday beause of the innumerableolunteers who preided valuable inputs, kds, ontacts,
and with whom we shackethe idas bdore seeling them. Vi intent to ollect a Eedback from all thee in a
sciertific manner where inalunteers' idetity not be revealed to anybody including us. This &sénsure that we
get objective and unbisal feedback.

The worlers are the dunding block of the organisation and the press of report pregration ha been a
participatory. Nevertheless, the managemaeirintends b take this reporto all the worlkrs for a brainsorming
for future roal map. This should happegy the end of the sead quarer.

We have been suppad by donors-individual, Indian lisitional, Indian Geernmen, Foreign Insitutional etc
for more than two demdes, and without this help it would not have been passbr us b be where we are
today

This yar, we inend © do an eercise with all thee group of sakeholders, and then vite their repraertatives
for two days onclave with thetaff represertatives, and braintorm about future gategies.

| take this opportunity ¢ thank all ny ®lleaguesvillage lesel worlers, field supefisors, thematic@ordinators,
admin and acount people, project@ordinatbrs, and project direors br adhering b the drict efficiency and
effectivenes guideling sé at the outsé | thank with gratitude all the donors who suppeditus, guidd us and
partnered or a bdter future br the devntrodden ommunities.

Dr Satish Gogulwar
Corvenor
Amhi Amclya Arogyaathi

—— ANNUAL REPORT 2015-2016
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BOARD MEMBERAND GENERAL BOMEMBER OF AAA
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DR SAISH GOGWAR

At the very young a@ he vas an actig member in Chhaa Yuva Sanghasha \ahini. An allopthic

medical gleduat e from Nagpur Ungrsity, he is equally irerested in homeomthy and indignous
sysem of malicine. A perct adminidrator, mana@r and néwork pomoter, he hoised the

organization to current position by leading the oganization for mary years. In @pacity of poject

direcr in onging piojects, he is decting the oganiztion to its noble @th

MOHAN HIRAS HIRALAL

He wes also an actey member in Chhaa Yuva Sanghasha \dhini. He is geatly influenced by
Gandhian phlosophy, and experimeting its pactical appli@tion in Human-Breg relationship.
His initigives and input in empavering Mencha (Lekha) Nage are famous ér proving ‘@mmon
consensus in Mage council' as a pactical reality and not the ubpia. He is the ultim& guide and
advisor in oganiztional maters of all kind. He is the dder of policy makingeam of the
organiztion.

SHUBHAR DESHMUKH

She vas an actig member in Chitaa Yova Sanghasha \ahini (Studetls movemert promoted
by Shri Jepiakash Naayan br 'Sampurna kKanti' Total Rewolution) during her ollege years and
later She is a pesgyraduate in Social \Wk from Nagpur Unigrsity. She is a Stng beliger in
people's initiives and emparermert. She is lading the oganization with her geat drategid
skil for buiding @pacities and oganizations of maginalizd groups, especially vwmen. She as
awarded by Mahaweshtra Foundaion Award and maly more for her excellert sewices in
empavering women in trbal aea.

SANDHX EDLABDKAR

She is a chend@tengineer iy eduation and then veorking with women anddrmeis for promotion
of appropriate chnology and science. Bio-dmgity documetation and @nsewaion is also
her area of interest and expertise.

DEWJI TOR

Live ingitute of its kind, he is thefirmative-picler of tribal cultue. Well-knavn for his Mendha
(Lekha) initiaves of 'Svarajya’, Devaji and his \iage are immense esource for the oganiztion.
He is the inititor to promote the morement and implementhe ownership over naural resources

in ores in Mendha Gamsabha. The mrcess of loal selfgovernance is wll implemened in
Mendha is it ame to the succss.

REMEMBERING
LATE SUKHDEXBU UIKEFounder Tudee of the AAA)

He was a tacher ly profession and s a member of legidiae assembly fom Armori
condituency. He wvas the succesor and bllower of socialismovemert initiated by great tribal

leader Kartiveer Naayansingh Wey Haiing @ommand on legl and ¢ate policy m#ers, he
was alvisor guide and tiner br the gaff. In his pesence arious me¢ings and pograms were
organizd with the ommunities b bring avareness among the thal @mmunities.
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1. HEALTH AND NUTRITION

1.1 Community Halth Project
Part |

Project Title: Community Halth Poject
Project Reriod: 2015-16

Area of Opeations: 13 vilages and 3 wrds in Ballarpur
(Ballarpur and Rajartaluka, Chandapur didrict), 16

villages flom Gadta (Eapalli taluka of Galchioli district),

11 villages of Asli (Chamoshi Bluka of Galchiroli digrict),

7 villages and 2 vards of Bhigwan (Indapur &luka of Pune
district): total 4 vilages and 7 urban ards from 3 digricts

in Mahaashtra

Famlies: 12242 (a populkion outreach of 61214)

Focus Goup/s:children from 0-5 ag group, girls fom 11-
18 age gioup, and vemen fom 15-8 age group (Tibal and
Rual Communitis in geneal);

Themdic Areal/s: Home baed neondal ar; halth
education to ever married women; halth education to
adolescernt girls

Technial-Stiategic-Opeational Features: selection and
training of ilage level health workers to augmenthe work

carried out by ASHAto fill in the skil-knovledge caps of

the ASHA wrkers to arry out home baal neondal are;

educate girls in the eproductive health.

Project Funding rtner: Ballashah Indusies Limied (BII)
CSR

Project Co-Implemenation Partner: Amhi Amcla
Arogyesahi

Project Taining Rirtner: Amhi Amcha Arogyasahi
Annual Fnancial Outlg: RsB, 61,2100r the reporting year
Part 11

Salien Features

Arogyasakhi Orietation and training: V@men fom sewvice

area vilages hae been placd with good training support.
They are equipel with and knevledge and skis to arry

out the tasls tha would help © reduce the neontal

mortality infant mortality, chid mortality and women's

deaths during chd birth. Timely to assess the shis and

knowledge of the Abgyasakhi Afer three succesiwe

trainings (orietation, hands-on-gperience of arrying out

tasks, and pluging the gps) the knavledge level rose b

ninety percert. Mog of them wre also seleed as ASHA
worker in Gart. Pogramme.

— ANNUAL REPORT 2015-2016
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Early Registration: Lack of ANCs is one of the majeasons
for high NMR and MMRSo arly regigration is ensued
(within 12 weels of pegnancy); thez has been wady
increase in arly regigration across all thedur geographies
and cumulaively an incease of about 14 perert on ear-
to-Yer basis (D14-15 b 015-16)

Early Registration:
an Increase of 14 percent on Y2Y basis

|
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2015-16

Community/Group Health Elucaion: Health education
using audiodsuals ér ever married women o highlighthe
importance of arly regidration, ANC and PNC cheuaks,
nutritional supplemen, health hazards and riskyanptoms
etc. wheee the pesertation is bllowed by question ansver
sessions. The ineese in number of halth education
sessions #ectk arly egigration, and also ANC and PNC
checkups, ingitutional deliveries thereby minimising the
risks in mdernal and neontal death. On Y2Y Isis, thee
has been maginal incease in halth eduation at Ballashah
and G#ta whie at Ashi and Bhigvan it has dropped
marginally Owerall there is an inaease of about R0 health
eduations (13% inarase oer 2014-15)

Health Education:
An important action point in increase in early
registration and other health indicators
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ANC Checlaps: Tabs ae kept on the ANC cheelyps of the
pregnart women; ANC and PNC cheaknps ae omanised
in the vilages for better acces.

Ingtitutional Deliveries: Institutional deliveries are

)
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promoted t minimise the ris& during cHd births. Erept
in Gdta wher the peceriage of Insitutional deliveries
have gone down (in fact this ha been apund 40 pecent
for last three years), it ha picled up in Ballashah, Asti
and Bhigwan and paking bwards hunded percert.

Percentage of Institutional Deliveries:
2014-15 and 2015-16

120 L) 98
100 =

EE 97 " 36

20 42
;oo s
@ﬁ ¢ F &

Weigh Monitoring of the navborns: All the Aogyasakhis
were provided with weighing maching, and the dta is
collected regularly In @se of lav weight babies, the
Arogyasakhis giwes indructions to the mother and the
family and monibrs the gowth.

2014-15
201516

Health Education for adolescen Girls: half dg sessions ae
conduced for adolescen girls © educate them about
reproductive health, and their halth issues, especially
mendruation and anaemia. HE#ing camps ae organisel,
and the HB gwth is monibred.

Part 1l

Learning & Achigemernt

The poject has ompleted five years and in thee five years,
the project team was equippeé to carry out halth
educdion effectively, help the ANM and other public bkh
workers during deligries, and also ssi$ in the home
deliveries. Some \iages from Ashi and Gata do not hae
access of pads © the civic hopitals br delivery and & such
it becomes prudem to deliver & home making échnial
assidance aailable in the Miage. The poject team
members hare been asiging in deliveries & home
succesgully in given citumstances.

—— ANNUAL REPORT 2015-2016
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Part IV

Project Opeations Team

Project Director Dr Saish Gogulvar

Project Coodinator : Ms Bhaati Sonage &

Ms Alma Shdih
Held Supevisors

Ms. \Midya Kongare Ms. Smia Kamble
Ms. Achana DerirMs. Pushp Botawar

Ms. \arsha Mimile Ms. Alla Shinde
Ms. Kalpana Kumae

LY

1.2 WACH

Part |
Project Title: Women and Chdren's Halth (WACH)

Project Reriod: 2015-16

Area of Opeations: 10 vilages each in thee didricts of
Ahmeadlnagar, Auangabal and Naik (total 30 vilages) of
Maharsshtra

Families: 6000 in thee digricts

Focus Goup/s: chidren fom 0-5 ag goup, girls fom
11-18 ag goup, and vomen from 15-9 age goup

D
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Themadic Area/s: Home baed neondal ar; health
education to ever married women; halth education to
adolescen girls.

Technial-Stategic-Opeational Features: selection and
training of Miage level health workers to augmem the work

carried out by ASHAto fill in the ski-knovledge @ps of

the ASHA warkers to arry out home bael neondal are;

educate girls in the eproductive halth.

Project Funding Brtner: Compton Geaves CSR and
Awantha Founddion, Pune.

Project Co-Implemenation Partner: Amhi Amcla
Arogyasahi

Project Training Rartner: Amhi Amcha Aiogyasdhi (in
house ompetency)

Annual Fnancial Outly: Rs. 604285 br the reporting year

Part I

Saliert Features

ASHA Origmtion and training: ASHA orkers hae been
placal (and also @ined to some &tent)by the date health

departmert in the rual areas of Mahaashtra. Thee are

gaps in their skis and knwledge to carry out the &sks

that would help b reduce the neontl mortality, infant

mortality, chid mortality and veamen's deths during cHid

birth. A pe tes was onducted to assess the skis and
knowledge of the ASHAs. Almbsll (barring one in
Aurangabad) hare hal about thirty peicernt knowledge

level. Afer three succesiwe trainings (orietation, hands-
on-experience ofarrying out tesks, and pluging the gps)

the knowledge level rose b ninety percert.

Early Regidration: Lack of ANCs is one of the magasons
for high NMR and MMRSo arly regigration is ensued
(within 12 weeks of pegnancy);

ANC Checlips: Tabs ae kept on the ANC cheelqps of the

—— ANNUAL REPORT 2015-2016
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pregnanwomen; ANC and PNC cheeknps ae omganisel
in the vilages for better acces.

Ingtitutional Deliveries: Ingitutional deliveries are
promoted and the insitutional deliveries have been
hundied per cen in mog of the vilages.

Weiglt Monit oring of the nevborns: All the ASHAs ere
provided with weighing maching, and the dea is ollected
regularly In @ase of lav weigh babies, the ASHA gbg
instructions to the mother and thegmily and monibrs the
growth.

Health Eduation for adolescen Girls:half day sessions ag
conducted in high schoolsof alolescen girls © educate
them about eproductive health, and their halth issus,
egecially menguation and anaemia. HR#ing amps ae
organisal, and the HB gmwth is monibred.

Community/Group Health Education: Health eduation
using audiodsuals 6r ever married women o highlighthe
importance of arly regidration, ANC and PNC cheuaks,
nutritional supplemet, health hazards and riskyympoms
etc. whee the pesernation is bllowed by quetion ansver
sessions.

Part Il

Learning& Achizemerns

Thee was appehension fom the ASHAS about thedining
from the pioject initially but the ontinuous ommuniation

and field visi§, along with the quality of &ining turnel

ASHAs to erthusiastic workers. A éw of the ASHAs (tee
from Nasik and one fom Auangabad) were quick larners
and excepionally @od practitioners, and & the fag- end
of the ear, these ASHAS turmkinto resource pesons br

community helth education @mponert.

Part IV

Project Opeations Team
Project Director: Chandakant Shékar

Project Coodinator-Nasik: Dr Bfazal Zidi (till November
2015) and Amol (bm Januay 2016)

Project Coodinator-Ahmednagar: Mahesh (till 15th
Januay 2016) and Ms Naya Sonaane (fom 1g Januay
2016)

Project Coodinat or-Aurangabad: Ramesh Anmulvar

Acounts and Admin SupportAchana Joshi
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1.3 Mother and CHd Health
Part |

Project Title: Mother and CHd Health

Project Reriod: 2015-16

Area of Opeations: 28 vilages in Ghanserblock of Seoni
district in Madhya Padesh;

Famlies: 3481 (a populdon outreach of17610)

Focus Goup/s: children fom 0-5 ag goup, girls fom
11-18 ag goup, and veamen fom 15-8 age goup (Tibal
and Rual Communitis in gneal);

Themaic Area/s:Home baed neondal are; health
education to ever married women; halth education to
adolescen girls

Technial-Stategic-Opeational Features: selection and
training of Miage level health workers to augmem the work

carried out by ASHAto fill in the ski-knovledge @ps of

the ASHA warkers to arry out home baal neondal are;

educate girls in the eproductive halth.

Project Funding Brtner: Jhabua ®ver Limied, Baela-CSR

Project Co-Implememation Partner: Amhi Amcla
Arogyasahi

Project Taining Rrtner: Amhi Amcla Arogyasahi

Annual Rnancial Outly : Rs b, 15,22for the reporting
year

Part I

Saliert Features

ASHA Origmtion and training: ASHA orkers hae been
placal (and also @ined to some &tent)by the date health

departmernt in the rual area of Malhya Padesh. Thee

are gaps in their skls and knavledge to carry out the tasks

that would help b reduce the neontl mortality, infant

mortality, chid mortality and veamen's deths during cHid

birth. A pe tet was onducted to assess the skis and
knowledge of the ASHAs. Almbsll (barring one in
Aurangabad) hare had about thirty pecent knowledge

level. Afer three succesiwe trainings (oriebation, hands-
on-experience of artying out tasks, and pluging the gps)

the knowledge level rose b ningy percert.

Early Regidration: 81% of the pegnan women regigered
before 12 veeks of pegnancy;

ANC:89% of the wmen hal their ANC check up in thesir
trimester; 85% of the wmen hal four ANC checkps and
3 BCC ssions; 89%ansume IFA whie 100% hae hal TT

— ANNUAL REPORT 2015-2016
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injections;

PNC:all (100%) wmen hare hal their first PNC cheelip
within 48 hous of the deliery; 2% of the PNC amen
have had a seond PNC visit &fm ASHA warker;

JS:93% of the deliered women accsseal Janani Saksha
Yojana benéits;

Ingtitutional Deliveries: 82.2% vomen deliwred in a
hospital;

Part IlI

Learning & Achie#emernt

Suweillance visis by the ASHA wrker is an imporant part
of the project. The surillance visis hae incressed to more
than 0% this eporting year. The neontal mortality rate
(NMR) ha ®me down to 39.21% and the fant mortality
rate (IMR) ha been 19.60%; thisgr total 18 chidren were
referred to NRC (seerely malnourishd); a nev activity vas
started this ear-6 paediatric camps were held in which 246
chidren were treated. 4 HB ¢ging @amps atered to 219
adolescert girls and 410 wmen; a veekly dipensay (113
weekly dipensaries were held this gar) has been sarted
due to the demand of the@ammunity in which 3301atients
were treated.

Part IV

Project Opeations Bam
Project Director: Dr Séish Gogulvar

Project Coodinator: Ms Rajani Dehaidy

1.4 Community Baed Monitoring & Planning

of Health Sewices
Under Ndional Health Mission

Part |

Project Title: Community Bsed Monitoring and Planning
of Health Sevices under N#onal Halth Mission

Project Reriod: Apri2015 to March 2016 (5th year since i$
launch in D11)

Area of Opeations: 6 PHCs and 22 Sub-@as fom
Kurkheda and Armori block of Gdchiroli digrict

Didrict cordinaion with Indian Ingtute of Yuth Welfare
in Galchioli Block.

Families/Population: 36346 (Bpulaion)

Focus Goup/s:

D
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n  Vilage Health Water and Sanétion Commitees

n  Mothers' Goups

n  PHC Monitring and Planning Comrteies

n Taluka (Block) Halth Monitoring and Planning
Commitees

n  District Health Monibring and Planning Comntéte

n  Adolescen Girls

n  Vilage Community

Thematic Area/s: Community baed monitoring and
planning of halth serices garting from vilage level to
district level

Technial-Strategic-Opeational Fedur es:

n Capmcity buiding and hanthiolding of arious
committees regponsble br monitoring and planning

n  Acoourtability of health care sewices to community

n Use of esearch, dudies, innwvdive progammes o
documert and bring avareness br right to health

n Dcenralisel health planning pocess in selead
villages.

n  PHC/Block and disct level public harings.
n  Social Audit of Rugnaalkan Samitis.
n  Tracking of mdicine availablity.

Project Funding Brtner: Naional Rual Helth Mission
through SATHI, Pune

Project Co-Implemetation Partner: SATHI, Pune

Project Training Rartner: Amhi Amclga Aiogyasahi &
SAHI, Pune

Annual Fnancial Outla: Rs 8, 24 80for the reporting \ear
Part I
Saliert Feaures

Capmcity Bulding of focus goups

n  Meetings of VHNSC4:67 medings were organisal in
which 1708 membes participated (average 10
membeirs per meding). In 39 \Jlages, the ommittee
was re-ongituted. The VHNSCmembkeegularly visit
the AWC b check thedciities and the functionality of
the AWC. Some of the isssitha theVHNSC membsr
have idertified are: (i) 6 AVCs do not hee maerial br
children's plging; (ii) 2 AVCs do not hee toilet
facilities; (iii) 3 AVCs do not hee drinking vater
faclities; (iv)3 AVCs do not hee grin $orage faciities.

&
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14 from Kirkheda and 6 fom Armori iuka VHNSCs

have deeloped a plandr utilisation of funds alloted
to them.

n  Village Community Meéings: 4265 community
members participated in 66 vilage level megings
(average 64 membes per meding) in which the \iage
level health and sandtion issues were discusse along
with the coommunity oles in making halth sewices
efficient and dfective.

n  Mothers' Meetings: 1581 mothes participated in 74
meetings (arerage 21 mothes per meding) in which
women's halth issues were discusse along with
women's ple in making the agvernmert health care
services moe women friendy;

n  Faciitating PHC Monibring and Planning Comntieée
Meetings: 151 membes participated in 9 medéings b
take a gock of the issug & the PHC Ieel. Total 16
meetings were planneal this yar but due b the onflict
of dates of the PHC #&tials 7 me&ngs were meiged
with the other 9 medéings.

n Taluka (block) Halth Monitoring & Planning
Commitee Medings: 6 medings were planed and
7 took place with serage 14 @rticipants per medéing;

n  Didrict Health Monitoring & Planning Commiee
Meetings: 2 medings were planné conducted with
31 marticipants per meding.

Rugn HKlyan (Ritients' Welfare) Commitee Social Audit
Fndings: The Comnige hal acceas b bills, @ash book,
stock regiger and minues d Vairagad and \adadha PHC
while in Bhakondi PHC hdiacces to ash book and tock
regider Baed on the audit, the ammittee has bllowing
conclusions:

n  PHC Yiragad: Of the Rs 1 lakh fund altet to the Rugn
Kalyan (Rtients' Welfare) Fund, only Rs3815 vwas
spert. Of this only Rs @10 wes in alherence b the
committee terms and onditions whie Rs 28305

expenss violaed the rms and onditions;

n PHC ‘wdadha: Of the Rsl lakh fund altetd o RKS,
only Rs5461 has been pert. Of this, only R0& is in
acordance with the érms and enditions (ruls) whie
Rs3469 does not alhere to rulebook;

n PHC Bhalandi: Ther is lack of clarity about the
expenss and the budet heads.

n  PHC Maleada: No ledger book, and thex is no clarity
about the epenses; the maimum epenss ae under
diesel/fuel expenss.

O
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n  PHC Deulgon: Thee is no lelger book and also no
stock regiger It is had to undesstand the expenses; In
this PHC the mamum epenss hare been under the
purchase of equipmets;

n Some of the easons tha came forward for
underutilisation of funds and also nondherence b
budget heads ae: (i) the fund vas eceived towards
the end of the financialaear; (ii) the funds elessed is
inadequde and also not timely so thexpense ae
made flom other budgt heads; (iii) & thee is no fund
for administrative expenss, some of the RKfund is
utilised for admin work;

n  Discepancies in &pense and maitaining of acourts:
The Acountant from Kadholi PHC haetired and the
handover process ha not been done; lager Book ha
not been maitained in three PHCs; tayPHCs hze not
maintained a $ock book; depite having a drier, one
PHC gent monies on hiring of drigr without ary
details (Ike daes) and aesolution vas passed for the
purchase of priter, cash withdiawn but no pririer
being puchased;

Decertralised health planning pocess in seleatd

villages : It is ®pected in pmoject implememation

planning pocess tha health plan of digrict should be
come out from vilage level which in in but process of
health sysem. We interven in this pocess br halth

planning with financial ssisance of liernational

Budget Planning andé&chni@l Support of ATHI. W

initiated decenralised health planning pocess in 16
villages of 8 PHCo of bloslof Gdchiroli didrict. These
efforts ome up with 64 issud@ recarding helth and
also egarding PDS,ducetion, electrifiation etc.

Part IlI

Achievements & Larning

The @apacity buiding pocess ha male some of the VHNSCs

active and they have taken up a no of issisegarding accss
to sde drinking vater, saniation and tygiene in AVCs,
cleaning of vells and sumundings, and alsogpticipating
in the medings. A the Health Cae Sevice Poviders and
adminigration level, there is gill some appehension about
the acourt ability issues. It omes from years of 'op davn’
approach and cultual bagage, and wil take some time o
adjug to the 'acourtability to community' ©nceg.

Social audit prcess ha openeal the closel doos of the
adminigrative loopholes and acounting ystems within the
health @are ystm, and a the tansactions & getting
exposed, there is an opportunity dr making it moe
transparent.

&
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Part IV

Project Opeations Team

Project Director & Didrict Coodinaor: Ms Shubhda
Deshmukh

Taluka (Block) Codalinat or-Kurkheda: Amrut Shatrakar
Taluka (Block) Codatinator-Armori:Ms Leelavati Waghae
Progmamme field $aff:

Sanghdeep Khobagade
Dinesh Krange

Ms Maya Koche

Amar Raipuz

Ms Pushplata Tirpude

15 Community Baed Monitoring of

Nutrition Sewices

Part |

Project Title: Community Bsed Monitoring of Nutrition
Sewices

Project Reriod:1s¢ November 212 o 31$ March 216

Area of Opemtions: 15 vilages fom Kurukehda block of
Gadchioli digrict

Families/Population: 10867 (male: 844; £male: $23)

Focus Goup/s: AWC @ing chidren, and Rrgnart and
lactating women

Themaic Area/s: Addressing though Reoples/Community
Based Managemernt

Technial-Strategic-Opegtional Feaur es: activating and
strenghening vilage ingitutions that have specific
responsbility of monitoring ICDS pgramme in the \age;
to develop @pacities of the sevice poviders br quality in
delivery of sewices; negworking and social auditing of the
issues and pocessa of the ICDS pgramme thiough block
level public haring.

Project Funding Brtner: Nawottam Sekhsariaokindation,
Mumbai

Project Co-Implemetation Partner: SAHI Pune
Project Taining Rartner: SA'HI Pune
Annual Rnancial Outly : Rs 8,68,48 for the eporting year

o
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Part Il

Saliert Features

Activation of Village Ingitutions responsble for ICDS
effectiveness

m Village Health Sanitation Water and Nutrition
Commitees: 62 medings of the VHVEN (4 meaings
per vilage on an aerage per \ear); 842 grticipation
amreate (13 membes per meding on an aerage);

m Mothers' Commitees Medings: 90 medings of the
Mothers' Commitees (6 megngs per Miage); 1813
aggrecate marticipation (on an g&erage 0 membes per
meeting)

Monit oring of Supplemetary Nutritive Did.

m 441 vilagers from 11 vilages participated in the "ast,
the food" activity b find out the nutrition ortent of
the Supplememnary Nutritive Dig¢ and also i$
preparmtion/process. This activity e a mans b
adhere to quality $andads in the peparation of the
mid day meal.

m  Prior © this, an avareness pogramme about "whais
nutrition" through video pesertation was @arried out
in the opestional aea.

m A tracking oolkit was implemented on a piot basis in
three ANCs;

m Geneal diagnofic camp wes conduced acioss the 0-
6 years old b find out the $atus of the malnutrition
(86 chidren);

m A "one dg" training cum demortsation of how to
prepare a nutrition rich &gy food tha the chidren
was done aapss all the WCs.

Daa wllection and analgis

m Two trainings of tvo days each (one &Pune and the
other a Nagpur) vere mnducted o develop amacities.
Through thee trainings, poject gaff gained valuable
inputs in eords mairtenance, nutrition support,
correlation between chidren's ilnesses and
malnutrition &c.

m The ppoject workers along with the eammittee
membeis hare had a pactical demonsration of the
tool kit to wllect daa from the vilage and analge the
data pr effective implemertation.

Hfective and Functional inbdi Monitoring §stems

The gate and the ICDS pgramme ha inbuit
monitoring ystems but thee ae not moee often than not,

&
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non-functional b a lage degee. The poject faclitated and
participated in the inbult systems. Thee were:

m Poject workers participated in the bit level ANC
workers medings (11 med&ings). As aansequence the
per meding participation of the Angnwadi workers
increased 0 28;

m 4 medings vere held & Taluka Monitoring and Action
Commitees, whie 4 meéings were planna for the
Didrict Coodination Commitee but only 2 oculd take
place.

Part IlI

Achievemerts & Larning

The VHNSarnmittees were ormed in all the fifeen vilages,

and the funds fom the VHNS es utilised to augmenthe

hygiene and skety of the drinking vater in AVC. The Viage

institutions hare bemme pioactive in monibring the dg-

to-day operdions of the AVC and wheaver it was found
out that there were irregularities in the nutrition
supplemern, the coommitee membes svung irto action.
One of the chdren from the opeational ara, Ms Rig
Nandeshwar was chonically falling back ito malnutrition
cycle. The ammittee membes ensued during the home
visits tha she be eferred to NRC and the lile chid came
of the MAM (modeately acué malnourishmet) conditions

after pending a drtnight at the NRC.

The Mothes' Commitees and the VHNSotnmittee
members ae regularly visiting the WCs and & a esult
following things hee fallen in place:

m  Quality and quatity of nutrition supplemert
m Regular electricity supplyotthe ANCs;

m  The Dilet was repaired through Rinchgat initiative and
funds;

m Provision of ifragructure (like cupboads) © keep
things and ecords.

The ommunity ha realised the importance of the N&

certre & Galchiroli. Parents mnsered to place 14 MAM
chidren in the NR. In the fist phase, fifty pecert of the

chidren moved from SAM to MAM and emaining fifty
percert moved from MAM b normal. 24 MAM chdren

were idertified in three vllages and vere kept on intensive

monitoring by the vilage level inditutions at the ANC. Of
these 7 chidren mased out of the MAM.

Poject workers and ommittee membes hae internalisel
the data mllection mechanismstéhe ANC leel. This help
them to find out ary anomalis in the dda mllection
process. The wrkers and the ommittee membes have

e
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gained skils in diferent measuremerts related to the
developmernt of the chid, and hae a @od measure of
knowledge about hav to identify the ymptoms of
malnutrition and otherlinesse.

4 ANC vorkers who were irregular in their dutis (Anjarola,
Kharlala, Uredi, and Washi) beame punctual and keer
oriented to do their job. All the WCs $arted conducting
adolescen girls and mothes' medings egularly The
medicine kit and vater purifier is nov available in all the
AWCs. The hath team from PHC Wrkheda and RBSK
conducts a Vilage diagnosc camp d leagt once in a quasr.

All the weighing maching were either eplacel or epaired.
The backlog of salppaymern to the AMC workers wes duly
complied with.

Part IV

Project Opeations Team
Project Director: Ms Shubhda Dehmukh

Project Coodinator: Waman Rtanlar

Held Workers:  Ms. Maya Koche
Ms. Pushplata Tirpude
Mr. Amar Raipu
1.6 Community Baed Monitoring of

Nutrition Sewices (Urban Nagpur City)
Part |

Project Title: Community Baed Monitoring of Nutrition
Sevwices

Project Reriod: 18 November 212 b 314 March 2016

Area of Opeations: 22 AVCs fom 7 slums fom Nagpur
Urban

Focus Goup/s: AMC @ing chidren, and Pegnar and
lactating women

Themaic Area/s: Addressing Malnutrition though lRoples/
Community Baed Managmert

Technial-Strategic-Opegtional Featur es: Activating and
strenghening @mmunity inditutions tha have ecific
regponsibiity of monitoring ICDS pgramme in the vard;
to deelop @pacities of the sevice povidess for quality in
delivery of sewices; networking and social auditing of the
issues and pocesses of the ICDS pgramme

Project Funding Brtner: Namottam Sekhsariadenddion,
Mumbai

2
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Project Co-Implemetation Partner: SAHI Pune
Project Taining Rartner: SATHI Pune

Annual Fnancial Outlay : Rs.7,81,80 br the eporting year
Part I

Salient Features

Activation of Community Ingtutions regponsble for ICDS
effectiveness

Mothers Goups: 259 medings (7 slums and 22MCs); 12
meetings per AVC (one meting per morth) and ¥
meetings in a slum aa

Slum level Monitoring Commitees: Dtal 28 medéings, 4
meetings

Project Area Monitoring Commitees (2 pioject areas):
planned 8 and held 6

City Coodination Commitee: 4 plannel and 3 held

Breastfeeding and Nutrition Eucation Awareness

m___Diglay chark in all the WCs dé¢ailing geps bwards

complete gowth and deelopmen;

m Importanceof beastieeding and nutrition though
picture gories (@mics) in 2 slums

m Informal cha and games with chidren in 3 slums
m Q&A sasions with dolescert girls flom 4 slums;

m Food and nutrition irtake during pegnancythrough
film and Q&A sssions with gung vwomen, pegnart
women and laciting mothers;

Quality Nutrition ecipes based on the dg-to-day use
grains/flours/vegetables and ondimerts;

m  World Beag feading Dg celebation in all the sgen
slums

O
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res of MAM across interaction with the Mothes' @mmmittee membes, ANC
two year period workers, chidren from the aea.

Bhande Plot MEde——_ .,

Hivri Nagar |[SGm—

Padole Nagar M 17

Kumbartol Sdese— .

Tajbaug [EEE——

Azad Colony  SSm——
chandmarl L ¢

Bhandewad) MO a5

[t} 20 40 &0 ED

m  Nutrition Food Feg in Tajbaug whee different stake-  Part Ill
holders inerminglel with experts from nutrition, erly ] ]
chidhood @re and deelopmert, chid health etc. Achievemerts & Larning

Community Rrticipation and Giving The &M, excepg Chandmari, ha @me dowvn dragically in
all the slums AAA opates. Thee major slum &as whee
m AADHAR CARD of O¢ss old cHdren were prepared  the number ha gone davn phenomenally & Bhande Plot,
by the @mmunity €fort; Azad Colory and Kimbharbli. This is dued the
combindion of activities that are certred amund
community participation. On the other hand MAM &
increased in Aad Colory from 32 b 58 and d@jbaug (19¢
m 42 chidren were referred to NRC; D chidren were  51). These ae aeas of oncern and larning br the project.
given mdicine ly the NI and senhome, whie 14
chidren were admitted to the NRC.

m Weighing machine were gifted by community
members and vell wishes of the ommunity in 6 AVCs

m The chidren who mared out of the malnutrition agle
were felicitated a a public function

m Social audg& were arried out & two placs (22 AVC
form two project aras) where the @mmunity
participated in a dialogue with thedminigration and
elected representatives

Visitors & Guests

The eam membes of the Amerian Embasy fom Mumbai
(Mr David Arurthalam, Ms Aruntlati Mundle, and Mr Raj
Wadhwani) mid a visit b the Bjbaug aea and hal

Part IV

Comparative figures of SAM across
seven slums from the project area

ans lin Nagpur over two year period

Project Opeations Bam

v Niagar 8 : e lf:l; Proj.ect Direct.or: Ms Shubhda Dsh.mukh
Padole Nagar #2. 5 Kt Project Coodinator: Ms Nasreen Ansari
Kimbartol e i i Field Workers : Ms. Rajana Selak
Talbauy Ml 11 Mamta Kamble
za ony * 23 Laa Raneke
andmari e, Sushama Lonar
Bhandewadi e Asha Jdhav
Kanija Sheih
0 5 m 5 % 5 Yashmin Muklyar
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1.7 Urban Nutrition Initidive Poject
Part |

Project Title : Urban Nutrition Initilve Poject

Project Reriod : Apri2015 o March 216 (1$ year of three
year project period)

Area of Opesrtions :213 ANCs (106 thisear) from 12 wards
of Nagpur Urban @ghochaa Nagr, Binaki Manglwari,
Kundanlal Gupa Nagr, Leshlkari Baug Kalamana, @&ka
Nala, Indoa, Naaa-Naari, Baala Bhaetd, Jari Btka, Piali
Nadi, Mnoba Bhae Nagar;

Famiies/Population: 27290 (Ppulation: 11854)
Focus Goup/s:

n 1091 Pegnant women(ANC)

n 1067 Lacating Motheis (PNC)

n 1070 Infants (0-6 moths old chidren)

n 295 Chidren (7 morhs to 24 morths old)

Themaic Area/s: Emdicaion of Malnutrition in slums
through trgeted appoach

Technial-Strategic-Opeational Feaur es:

n ldertificaion of households without aces b ANC
services or out of each of the serices through house-

to-house surey;
n Home visié for health and nutrition ducation;

n  Formaion of mothess' goup for helth and nutrition
education;

n  Counselling of motherof malnourishe chidren;
n Rekrral sewices;

n In-deph study of 10 @se s$udies of malnourishd
chidren.

Project Funding Brtner: Tata Fusts, Mumbai

Project Co-Implemetation Partner: Commited

Communities Developmert Trust, Mumbai

Project Taining Rirtner; Amhi Amcha Arogyasahi
Annual Fnancial Outlg: Rs.3,08,779for the eporting year
Part Il

Salien Features

Malnourished Chidren omunselled and ecovered

SUW: 9.5% of theotal chldren (3&) were severely
underweight at the gart of the pioject. Of these, 132 ame
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under midde weight while 82 aame under normal wigh.
168 (4%) chidren (fom 382) gill remained in the SUW
category,

n  SAM: 3.1% (13 chldren) were severely acuely
malnourishel & the beginning of the mject. Of these
57 ertered modemate whie 9 beame normal during
the course. V& ould achiee 52% of the arget this
year;

n  MUW: 13% (%7) of the chidren were modeately
undemveight and of these 64% besime normal during
the poject ourse in the fist year;

n  MAM: 7.9% (314) chkdren were modeantely acue

malnourishel a the beginning and of thee only B
(23%) vere out of the MAM during our tervention.

—

Community Oganisers:Community Oganises ae trained
to handhold and tain the AVC workers and alsod moblise
the @mmunity goups. D equip the ©s, 10 tainings vere
organisal this year; apart from these morhly trainings, Os
were also gien 4 quarerly trainings;

ANC/PNC Metings: 202 ANC metings and 211 PNC
meetings were held b educate the women about halth
and nutrition.

AWC Wrkers' trainings: 135 ANC workers were trained
through 3 taining workshops to bring about opegtional
efficiency and #ectiveness;

Nutrition Awareness Mas Pogmammes: Thiee NAMP \gre
organisal for evermarried women;

Mahila Melava: A women's mas meéing was held o
organise the @er-married women in a oherent group;

Part Il

Achievemerts & Larning

This being the fit of the three yar project in Urban Nagpur
slums, thee were mary initial sartup problems. One of
the major issus vas the appehension of the WC workers

G0
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about the pogramme & vell as the poject gaff. Thisissue Progamme Offices
was resolhed through a polonged round of discussions with
the ANC workers.

Part IV

. . Acountant
Project Opeations Team

Daa Opeator
Project Director : Dr Saish Goguhar

Project Coodinator : Ms Mjaya Shah

A Arndhya Aregyrcaing Q

Quan

Ms Mangla Ghodshwar
Mr Raj Baeshanlar
Mr Sandip Deubir

. Ms Acchana Joshi
. Ms Rukhma Chauncri

21 Community @anises

—— ANNUAL REPORT 2015-2016
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2. LIVELIHOOD

2.1 Liwlihood through Community Brest
Management by Gamsabha

Part |

Project Title : Livelihood through @mmunity forest
managmert by Gramsabha

Project Reriod : 2014-17

Area of Opeations: 6 vilages in Krchi block of Gdchioli
district

Families: 565
Focus Goup/s: Gond & Knwar Tribal Communitie

Themaic Area/s: Community Bregt Righs, Empavering
Gramsabha (Community aernance Instution) and
Livelihood Opportunitis through sugainable hareding,
consewation, propagation of fores and indignous
agricultue resources

Technial-Strategic-Opeational Featur es: Stenghening
women cerric Gamsabha dr consewdion, sugainable
harveding of non-timber éregt produce in the ommunity
fored rights (CFR) aes, developing bio-diersity regiger
of each vilage, developing Gamsabha anchard
developmert plans ér the mmmunity ored rights aea,
developing nuseries for inceasing bio-diersity of the CFR
lands, deeloping irtegrated agriculture s a main
occugation.

Project Funding &rtner: Taa Truds, Mumbai
Project Co-Implemetation Partner; Gmam Sea Samiti

Project Training Rartner: Development Research
Communiction and Seices Cetre, Kolkata.

Annual Fnancial Outla/: Rs. 15,%,980.%for the reporting
year

Part Il

Salient Features
Gramsabha Community Stngthening:
n Foreg Righs Managmert Commitees formed

n Exposue visits of ferest Righs Managmert
Commitees to gain insighs

n Developmert of Resource Kts for financial acourting
for FRMC and @msabha

n

Q
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CB wrkshos on PBA Mahdama Gandi Naional
Rual Emplgment Gauantee Scheme (MGNRRA)
Righ to Information, Fores Righs

Developmert of IEC maerial on Bres Riglis, PBA,
MGNREA (poters and book)

CFR a&¥a managmernt

n

n

n

n

Bio-diwersity Regiger prepared by 5 Gamsabha
GPS marking of the CFRadone ly 5 Gamsabha
Physical marking of the CFReardone ly 6 Gamsabha

Analysis done p one Gamsabha

Forest conservation and nurturing

n

8900 bamboo platation in 17 hectres in 2ndegr
CFR &@a

5000 bamboo platation in 10 hecares in Kale
5000 bamboo platation in 10 hecares in Nandali

Replenish the lat years bamboo platation (new
saplings in place of diieor deed ones) in Salhe and
Bharritola

Bamboo Managmert for susainable hawveging

n

Temli Gamsabha planng and eecuted susainable
harveding of Bamboo fom the CFR &a. The
Gramsabha planng and eecuted Bamboo Clump
Mana@g@mert of 211 bamboos gnerating 4675 peison
days of wages for the Gamsabha membey, and
genemting a evenue of Rs 9,00,0001fthe Gamsabha
through the sutainable hareging and managmert
of the bamboo fom the CFR aa

>
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Cerralised and Decetralised Nurseries for propagtion
of agro-forestry

n Cenralisaed nursery with 22 \arieties of bambop
bauhinia (loliary), drumsick developed & Community
Nursery & Yerandi whle individual Grmsabha from
Bharribla and Nandali deeloped bamboo nusely for
their own use in CFR ea.

Documernation

The daa/information collection about the @ndu ®llection
process ha been ompleted whie a pocess sudy of Emli
Gramsabha heibeen ompleted and wil come out & a book

Food and Nutrition Security

66 famiies fom 6 vilages trained in the inegrated and
ecologial backwrd kitchen tchniques and bols.
A mapping and pparing of a "egetable diersity egider'
is in pogress.

40 farmers wlunteered for propagating and aapting
traditional seel varieties of rice. As this as the fist year
of the traditional rice Airming "Luchai" was selecéd and
distributed among these 40 &rmers. "Luchai" is the
indigenous rice arigy that was use for daly ®nsumgion
by the ommunities hee which is beingeplacel by the
hybrid \aridies every year. The a@aptabiity and the
nutrition value of these nev hybrid \arieties is not knavn
and sstablishal yet.

Farmes ae cming brward as \olurt eers in e-establishing
minor millets & a rich sowe of nutrition. Thee minor
millets ae being enauraged viz. Ragi, ¢do, and Kitki.

Advocacy-Ndaworking

With the cmoperation of Fores Department, CFR aa
boundary marking vas arried out in Salhe, Nandali,
Zendepar and &mil.

Activation of Didrict level Forest Managmert Commitees,
organising me&ngs aound pecific issus ke FRA and
PESA the riglts of the Gamsabha wer the ollection, use
and sale of minordres produce lke Bndupeatta, bamboo
etc, to avall off the Trangport Permit for the havested minor
produce lke bambog dc. The poject moblised the other
stakeholders for a functional Digict Coorination
Commitee, and actiely participated in such metings.

Meetings with the Bres Departmernt for boundal marking
of the CFR &a

Dialogue with the loal and digrict level adminidration for
effective implemernation of MNREGS. Athe vilage level,
the Gamsabha were faciitated to develop a working plan
for the MNRES which ere submited to the block gvt
adminigration.

&
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Part Il

Learning

The politial parties have rea its tentacles in the vilage

and Gamsabha which vas hitherto united in its appoach

and onditution, suddenly fisswes sarted seen along the
party lines. As this is aecert developmert, the project

workers were unable b cope up with this issue andme

out with some sort of solution.

Part IV

Project Opeations Team

Project Director: Chandekant Shékar
Project Coodinator: Mukesh Shende
Feld Faclit ators

Mr. lamsai lKatenge
Mr. Babuao Malavi
Mr. Sandip Bansod
Mr. Ramda Kallo

Mr. Mansuam Gavade

2.2 Susainable Tibal Livehood Ppoject (S'L)

Part |

Project Title : SUSAINABLE TRAB LIVELIHOODGBECT
(STL)

Project Reriod: 14 Year of 2 yars pmoject period of 1fs
Phase (btal likely five phases of 2 yar duation)

Area of Opemtions: 11 vilages in Kirkheda block of
Gachioli & 10 vilages fom Brahmpuri block of
Chandapur digricts

Families: 2617(Population: 1154)
Focus Goup/s:

n Tribal and Maginalisel Agarian Communitie
n Marginalisel and Small HoldinggFmers: 216
n  Women Anchoringdfming Activitis: 100

Themdic Area/s: Eologial Farming; gnder equity in
decision making;anvergence of gvernmert schems with
ewlogial farming baed livelihood.

Technial-Strategic-Opeational Features:

n  Experimenal Learning (Demo) Plat (ELP) of Qieeds-
Pulses-Carbolydrates: 8 ELB

G
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n All season Multi-level Backyrd Gaden (MBG)
(Tubers, Ceepers, \égetables, Fodder): 216 MBGs

n Innovaive Low Cos$ Micro Irrigation Technologies
(Seady Flav Pitthers, Botle Drip, Gavity Tanks)

n  Recyling Farm, Backyrd Gaden, Céle Waste br
manure and pet cortrol

n Biologial-Mechanial-Oganic Peg Control
Mechanisms

n Low-Exernal-InputAgriculture (Indiggnous Sed
Banks, manue and paticide from loally aailable
resources

n  Complimening with linkages to GOschems and
programmes

Project Funding Brtner: Swiss Aid India, Pune

Project Co-Implememation Partner: Amhi Amclya
Arogyasahi

Project Training Rartner: Development Research
Communiction and Seices Cetre, Kolkata.

Resource and Support Cére for Deelopmert, Mumbai

Annual Fhancial Outla: Rs.R,19,016.9 r the reporting
year

Part Il

Saliert Features
n 216 Rmiies mised BACKARD GARDEN (BG)

n Produceal 12991 K5 of egetables worth Rupes
389,730

n 500 KG digributed or shaed free with friends,
extendal families/relatives and neighbolg

n 34 families sold 1542 & in the narby marlet

n  12\arieties of tubes poducel 557 kG of eserved ood
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n 1537 Tee saplings plaad for live £ncing with multiple

uses with 61% suvival iate

n 71% of the BG's sted moe than 5 on a side of 10;
25% of the BGs ed more 8 on a sale of 10

n  30% BG's are productive in succesie two succesie
seasons of witer and summer

6 Experimetal Learning Plos (ELP)

n  Compmnion Plating (CP) of MaizRed Glam-Seame
(3 ELB) and Rddy-Axla-Milets (3 ELPS) BIRTIME
in both the digricts

n 1 ELP of MagzRed Giam-Sesame atremely god
results (Tulanmal) &racting moe than 140 visirs
from neighbouring Wages

n  This vas the only poductive non-irrigated plot in the
face of ain filure in the enire vilage

Saling of Bchnologies was @arried out beside the bcus
group and the abge resuls in the 1$year are enouraging!
Out of 216 &rmers shortliged for intervention and
technology tanser, only 14 ases were found to be
technologial failures. 218 &rmers eeced live fencing a
first of its kind in the aga, whie 158 usd oganic pesticide.
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Part Il

Learning & Achigemerts

1. Micro Irrigetion Practices are innovative and nev but
adaptability is average to good. The two issues tha
came up during the gar were:

n Deliate naure of pitchers and is viablity

n Possble health haards of mosquib rearing in
the pitchers lept uncowered

The o4 benefit of the pitchers ha to be \erified oer
two seasons and posBle treatment of the pitcher
water with herts ould address the mosquit menace

2. Skill Bulding in the field of Eological Farming

n  Without any a@ademic backgound in maingream
agricultue or eologial farming the team re
sponded well and &the end of the fist year can
boast of a team of techni@l experts in mico
irrigation, organic manue-pesticide, and other
technologis associdged with emlogial farming

n  Developmer of women @dre from among the @l
unteess, farmess and poject workers

3. Loal Farmers as Anchos of Chang

Of the 8 ELE about 5 hae been gvomed into Anchos
for chang in copping @ttern (from mono-copping
to mixed cropping);

Women Backgrd Gadeners saving chang in
perception about nutrition and aopping decision
making

Part IV

Project Opeations Team

Project Director Chandakant Shekar

Project Coodinator Jaideo Bansod

Agriculture Inputs Rciit ator Ramda Maind

Feld Workers:

Ms Patima Nandehwar
Ms Chhga Kharlate

Ms \aishali Shende
Ms Manda Sahar

Mr Sandip Sahar
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2.3 Cowergence of MGNREA and NRLM
(Through Clusr Faclitation Bam/CFT)

Part |

Project Title: Convergence of MNRES and NRLM tbugh
Cluger Facilitation Team

Project Reriod: April 2015 o March 2016

Area of Opeions: 12 vilages fom 44 vilage Rinchayats
of Kurukhela block of Gdchiroli digrict;

Families/Population: Populaion: 78643
Focus Goup/s:

n  Scheluled Cate (SC)&milies (btal 7635 populdion)
n  Scheluled Tibe () Rmilies (total 45380 populdion)
n  SC Job CdHoldes: D52

n ST Job CdrHoldes (9601)

Themaic Area/s:generating livelhood through gystemaic
planning; ceation of sugainable lielihood enhancemen
resources through @nvergence of the tvo programmes.

Technial-Strategic-Opeational Features:

n Creaton of an avareness about the MNRES and
NRLM pogrammes;

n  Mobilising @mmunities to demand vark under
MNRESS;

n Assi¢ (technially and socially) Mage level
institutions to prepare a plan and budg;

n  Training Emplgmen Workers (Assignts);

n  Owrnall assig PRI inStutions in planning budgeting
and opesions.

Project Funding &rtner: Ministry of Rual Deelopmert

Project Co-Implememation Partner: Amhi Amclya
Arogyasahi

Annual Fnancial Outlg: RsZ,96,000 ér the reporting year
Part I

Saliert Features
Village Avareness Medings

n 164 medings were held in 134 Yiages from 87 vilage
Panchaats;

n Regular meéings were held with 64 SHGs on a
quarterly basis;

G
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Demand and Deelopmert of employment

n 59042 peson days of wage earning potntial
created for SCdmilies;

n 653340 peson dgs of wage erning potential created
for ST fimilies;

Labouer's Goups:

A total 279 Labouers' Goups were formed in 28 viage
Panchayats;

224 Labouwers’ Goups were regigered on MNRIES veb
site;
Panchaya Annual Plan & Budgt and validation of work:

Assis in preparation annual Plan and Budgof 29 vilage
Panchayats

Provided techni@l essigance in arrying out masuement
of the earthen work done in 10 gis; \alidated the actual
work a@ing the reported work and mesuremerts
submited by the vilage leel inditutions.

Coodination and training br PRI inStutions workers:

Conduced two workshogs for the training of Emplgment
Worker;

Organisal three medings d block leel and two medings
at district level to facilitate coordination with the
adminigraion

Part IlI

Learning & Achigemernts

4. Attitude of Loal Adminisration: Appehension about
the project "mnvergence of MNR&S and NRLM
through Cluser Facilitation Team" & the loal
adminigration level

5. PRI appehension: ThedPchga Samiti is a peopke
ingtitute but thee was a sort of misundettanding
about the work under CFTtahe PS leel;
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Part IV

Project Opeations Bam
Project Diecor: Dr Sish Gogulvar

CFT 1:

Team Leder :  Rajesh Shende
Social Wrker : Minakshi Sgam
Technial Rerson ' Manisha Lde
CFT 2

Team Leder . Seema Bnchabhai
Social Wrker . Chaan Choudlari
Social Wrker : Anandrao Kapoor
CFT3

Team Leder . Diwa Sonlasre
Social Wrker . Kamlakar Mande
Techni@al Rerson : Atish Gade

-



3. EDUCATION

3.1 Afldoon & Aflaeen
(Chid Social and financiadHcation)

Part |

Project Title: Aflatoon & Afldeen
Project Reriod: Apri 2015 b March 216
Area of Opemtions: 20 Nagpur Municigl Corpoation

Schools (Aftaoon) and 80 NMC &ll3a Rarishad Schools

from Nagpur Urban.

Famiies/Populaion: 2800 school ckdren from 14 to 7th
standad (Aflaoon) and 9600 school dtiren from 8th to
9th gandad (Aflaeen)

Focus Goup/s:

n 2800 school ckdren fom 14 to 7th from Nagpur
Municipal Corpogtion Schools

n 9600 school chdren from 8th and 9th fsm NMC &
Jiha Rarishal Schools

n  School eaches

Themaic Area/ssocial and financialcication for chidren
from poor neighbourhoods;

Technial-Strategic-Opeational Feaur es:
n  Social etrepreneurship ski developmert in chidren;

n Financial planning
underprivieged children;

sks development for

n Dewelopmert of understanding and pespective in
school chidren;

n  Developmert of an insighabout sarings and gpenss
in underprivieged children;
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Project Funding &rtner:CITI BUNRTION, Mumbai

Project Co-Implememation Partner: Nisalg Mdrnyan
Mandal, Nagpur

Project Training-Monitoring-Guidance Brtner:Meljol,
Mumbai

Annual Fnancial Outly: Rs. 2,6,062 for the eporting year
Part 11

Salient Features
Celebetion of Global Mong Week

n 8 schools viz. Daataya School, Guruk Ashiam
School-Udaa, Duganagr Hgh school Nagpur
Pannalal Deadia, Dalasaheb Dhamate Hgh school;

n 320 chidren participated in the GMW
Pre-Test

n A pre-teg for chidren from 4th, 7th and 8thtandad
to tes assess their baic neels;

n  Preparation of a tes paper @ per the clases;

n  20% of the Affeoon ppogramme schools (2 schools and
80 gudents) and 10% of Afieen plogramme schools
(16 schools and ¥Rgudents) vere seleatd to carry
out the sample ¢<;

Basal on the pee-teg findings bllowing activities wil be
plannd:

n Teaches' Taining:
n  Savings Bank of the Atdren:
n  Chldren's Goup Formation for Coodingion:

n Formation of Chidren's Cabineof Ministers:

an
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n Plan and implemenactivities br social and financial
entrepreneurship skis developmert of chidren:

n Plan and implemen activities for chidren's
participation, opportunities for ceative talerts dc;

Part 1l

Learning & Achigemerts

6. 14 year of Implemenation: This being the f& year
of implemenation, and jus one quarer available or
the implemertation, mog of the activities will be
carried out in the net financial ar.

Part IV

Project Opeations Bam

Ms. Soni Samani,
Studen of Ashram School, Ghatagicipated

Project Director + DrSaish Goguhar in Asian buth Fnancial Bucation Camp
Project Coodinator :  Mr. Raju kmble Seol, South#tea through
Feld Faciitators : Ms Madhavi Pathak Aflateen Programmetiuring

Ms Mangla Thaur
Mr. Rajan Gondane

11th to 16th Januay, 2016
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4. PEOPLE WITH DISABILITY

4.1 Community Beed Rehabiitation of People
with Disabllities

Part |

Project Title: Bulding Membeship baed cluger level and
taluka level organisdions of Reople with Disaltitie s

Project Reriod: 2014-16

Area of Opestions: 6 Ehsis viz. Armori, Krkhela, Krchi
(from Galchioli digrict), Nagbhid and Bfhmapuri (fom
Chandapur didrict), and Lakhandur (&m Bhandaa
district)

Famiies/Populdion: 627621 (populdion)
Focus Goup/s: People with Disallities (PwD)

Thematic Areal/s: Community Baed Rehablitation of
People with Disabities; Liwlihood through
entrepreneurship deelopmert; linkages with governmert
scheme and Bankfor livelihood promotion of PwDs.

Technial-Strategic-Opeational Featur es:

n  Mobilising PwD in self helpaups, and onverting tha
into a membeship driven omanisdion &t the cluger
level and aluka level;

n  Developing and makingvailable realing and other
resources for PwD ér their developmert;

n Linking self help gups of PwD with the @vernmert
schemes and bank br livelihood support;

n  Organisingaluka and digrict level get-t ogether of PwD
for socialisdon

n  Providing lie-skll training

Project Funding Brtner: No Ingitutional Funding &rtner.
The esources ae moblised from individual dona and
organisdion's own funds.

Project Co-Implemetation Partner: Cluser level
organisdions of PwD and Jaak/an Amngjan Sanghhan,
Galchiroli.

Project Training Rartner: Internal Capcities of the
organisdion and using &ined and piactising PwDssa
trainers/resource pesons

Part 1l
Saliert Features

Taluka level developmen of "Organisaion of PwD:

n Meetings of membes of Bluka Sanghtana: 91
meetings were held in this financialear in which 468
women and 50 men participated to discuss arious
issues. The vamen membes' participation was close
to 46% oerall, and nevhere it went below 40%.

Awerage no of medéings per SHG in agr 9.7
Awerage women's g@articipation per meging 2.8
Awerage men's prticipation per meding 3.6
Awerage participation per meding 6.4

n  Self Help Goup Medings:Peer support self help giup
meetings is one of the impoant corfidence bulding
tool, and also ® bring about the social andéiNhood
issues for a @mmon solution. Thisaporting year 116
meetings of 12 self help gups were held. Thedble
gives a snaghot of the medéings frequency and the
participation.

n Various issuse discusse in the aluka and Self Help
Group Medings: pocess @ucation on linkages with
governmer schemes; training and handolding of
committee membes for documenation, acounting
and records leeping; scholahip elated issus of PwD
students;

n  Acomplishmerts through Sanghtana (oganisaion):
(i) 86 PwD certifiates, 38 bus gsses, 10 ailw ay passe,
10 ADHARards, and 2ation ards; (ii) 4 cHdren were
re-admitted to school whé 4 young visually imaired
persons wre assised to dart their ovn small time
business; (iii) the Bnchgat of Chapd was lobbied t©
build a mamp 4a its buiding and Rnchaat
representatives from Wadadha were trained to be
sensitive towards PwD issug (iv) 39 PwDsog
employmert for 16 dgys under MNRES, 9 PwDoy
financial asisance b have their ovn houses, and 6
persons gt latrines, and ; (v)10 psons vere linked to
bank b start their own business;

Steenghening Didrict level PwD Oganisaion :Six meéngs
were held of the Gdchiroli Digrict PwD Qganisaion. Along
with the regular busines poceedings, 6llowing issue were
taken up during the disict PwD Qganisdion:

n  Requesting digrict adminigration for timeliness and
effective implemertation of 3% budgt earmarked for

PwDs;
@
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n  Requesting medings with Rnchayat Samitis 6r peedy
implemertation of plans b pend 3% budet for PwD
welfare activities;

n Correspondence and metengs with Rnance
Corpoation for support b PwDs;

n  Planning megngs with police, block dminidration
and digrict administration for continuous alvoacy of
PwD issug and implemetation of schems.

Part 1l

Learning

The poject has not been fundd externally by ary
institutional donors, and hencetaffing is a majorancern.
It operates on a shoetsng budget with only one peson
team doing all the running aund. The aganisdion has
seriously think of mollising esources for augmerting the
team.

Part IV

Project Opeations Bam

Project Director Dr Sdish Goguhar

Project Coodinator :

Ms Sangé Tumde

Quan
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4.2 EMPOYMENT AND SKILL ENHANCEMENT

FOR PERON WITH DIBILITIE
Part |

Project Title: Emplogyment and Ski Enhancemetfor Rerson
with Disablities

Project Reriod: 2015-17
Area of Opeations: Nagpur
Focus Goup/s:People with Disalities (PwD)

Note: Plysially Challengd youth (having min 40% of
disablity) and Speech and ldgng Immired youth (having
min 50% of disabity) are eligble to this pogram.

Themdic Area/s:Ingiring unemplyed differently abled
youth through helping them enhancing $lsi thiough
intensive training pogramme and &cilitating placemeits
in relevant developing sedirs.

Technial-Strategic-Opeational Features:

n Liaison with duth for Jols Founddion and Mure
Memorial Hogital

n  Community eucation medings and moHization
campaigns with the support oftakeholdelrs in
gowernmert and non-gvernmert secors

n  Mobilization of moe than 300 yputh for two baches

n  Conducting taining sesions & per the ourse outline
of Youth for Jols

n  Providing skKi training and werk exposue in pecific
secorsi.e. ITManufcturing, Hopitality, Health Cae,
Tele CallerDaa Pocessing Retall etc.

n Linkages with \arious emplgers in and asund Nagpur
for placemen

Project Funding &rtner: Paul Hamlyn Bunddion U.K. and
Youth for Jols Founddion, Hydembad ( Hee dter Y4J)

Project Co-Implementation Partner: Youth for Joks
Foundaion and Mue Memorial Hopital, Nagpur

Project Taining Rrtner: Youth for Jols Bundation
Part Il

Salient Features
Liaising with Rrtners and Taining br PWDs:

Training b traines (TOT) was onducted a Hydermabad Y4J
head office for ASEPWD poject gaffs and tainers.
Training is @aken by three trainers namely Diana Joe and

D
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Asmita Rdole and poject mordinator Pooja Phddar ToT
was gien by Mr. Go@l Gag.

Total Number of Benéciaries- Diect 71
Total Number of Benéciaries - Indiect 298
Number of Benéiciaries Trained - 1¢ Batch 38
Number of Benéciaries Trained - 2nd Bech 34

Community Bucation and moblization campaigns vere
conducted in Rual and Urban aa of the NagpuyiGochiloril
Didrict , Chandapur, Bhandaa, Gondia, &tol, Warda,
Deoli, totmal.

Screening &g was onduckd to check their abity and
skils. Out of 1® who appoachal Sceening Camg
71 gudents ot regigered and selead for training.

The Tvo morths residertial accedited training povided
Work Inegrated Soft SKs, English & Competts (WISE) and
raises skils, onfidence, and support emplability skils for
youth. The puth were en@ged in training oom with fun
filled curriculum culmintes gimulation and participatory
learning activitis.

7 trained youth with Speech and Heing Im@irmert of
14 and seond béach ae expeced to hase training in TS
and 6 tmined youth with Speech and ldeng Im@irmert
of 1st and seond bdach ae expecied to hae training in
Hotel Heritage.
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12 youth out of 3 of fist batch (22 Eb 2016 © 22 Apri
2016), @t placemelts in Bajaj Comapgn\aleo Aubmobie
Manufacturing Comany, Amhi Amcja Angyaséthi.

Part IlI

Learning

The poject has o deal with the diemma of the ommunity
tow ards inabiity of the PWDsdr living selreliart life. The
dilemma is gtting broken through the pocesses of the
interactions with the arious sakeholders of the poject.

Part IV

Project Opeations Bam

Mr. Chandakart Shekar
Ms Pooja Pddar
Ms Sangd Tumde

Project Director
Project Coodinator
Project Faciitator

Trainer Ms Diana Jo
Ms Asmia
Training Cettre Manager :  Nilesh Ingle
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5. WOMEN AND GENDER

5.1 Formation and Cedit linkages of women
SHGs in Gichiroli

Part |

Project Title : Formaion and Cedit Linkages of Women
SHGs in Gichiroli didrict

Project Reriod : 2015-16

Area of Opeations: 2 tehsils, viz. Krchi and Kirkheda of
Galchiroli digrict

Famlies/Population: 8000 families

Focus Goup/s: Tribal and R Women fom small holding
farming ommunities

Themdic Area/s: Mobilising tribal and rual women from
small holdingdrming fimilies in a sethelp-ollective group;
developing @pacities of vomen © operfationalise mico-
credit gystems; livelihood based on micio-credit and
enterprises based on loal resources.

Technial-Strategic-Opeational Featur es:

n  Mobilisation of tribal/rural women irto self help goups
(formation of gpoups/SHGS);

n  Capacity Bdding of SHG membesrin the aea of (i)
reoords leeping writing and maimaining minues of
the medings, mainaining book of acounts; (i)
Opening and opeating bank acourts, undestanding
of bank tansactions; (iii) bank liakes br micro-credit
support prirternal lending and Ielihood genetion;
(iii) sklls in trading and or poduction-pocessing and
marketing of ago/fores based produce;

Project Funding Brtner: NABARD Pune.

Project Co-Implemetation Fartners: SHGs, SHGaisar
Sangh (clur level federations)

Project Training Partner: Internal Capcities of the
organisdion

Part Il

Saliert Features

Mobilisation of women into self help goups:

n 1930 trbal and rual women fom small holdingdrmer
families were moblised to form 109 SHGs in triehsis;

Capmcity Bulding of SHGs:

n Rewmrds/Bools of Acounts/Documetation: 1437
women from 109 SHGsapticipated in 5 training and
handholding medings b learn the ecord keeping
maintaining book of acourts, and documetation. Of
these 115 vamen membes are writing/maintaining
the records and book of acounts of their egpective
SHGs. All the 109 SHGs¢éhap-ib-dae records & per
the guidelins mandaed by the omanisaion and
NABRRD;

n Prepamtory Audit of SHG®f Bank Linkgs: 198
women membes from 22 SHGsapticipated in 12
meetings © undesstand and &ciitate the auditing
process br Bank linlages. Another B5 women
members from 32 SHGsapticipated in 16 g@neral
awareness medings earding piocesses b be fulfiled
and arried out bwards an elidiility for Bank Lind&ges;

n Reoords-AuditBank Lirdges Training: 5 tainings vere
organisal for 32 SHG®f preparing them b be eligble
for Bank Lin&ges. 132 wmen from 32 SHGs
participated in these trainings;

n Liaison and Lobbing: women membes were
continuously guidel and povided inputs on liaison and
lobbying with the bank pesonnel though @se sudies
presertation

Awareness Pogrammes:

n 365 women from 109 SHGsapticipated in the
Kurkheda Taluka Campign on "End idlence aging
Women and Girls" fs/m 2th November b 10th
December in &rious activitis tha were plannel in the
fortnight.

n 352 women participated in the digrict women's
organisdion-Krartijyoti Mahila Sanghtan Galchiroli-
annual onference and beame part of the lager
processes.

Part Il

Learning& Achi&zemerns

The poject has a déicated all women team of thee
membess lead by Ms Kimarbai Jamktan. Ms Kimari
Jamhtan ha been a N@gonal Foundaion of India &llow
for tribal @mmunity ledership or the year too.

This yar 1930 vamen fom 109 SHGs ged and put the

D
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amourt in their regective bank acounts a cumuldive
amourt of Rs 1,485,32 A ptal of 3 SHGs he availed of
micro-credit from the bank sisfying all the norms in this
financial yar. Of these, 4 SHGs arengged in a goup
business enerprise.

Part IV

Project Opeations Team
Project Director : Ms Shubhda Dehmukh

Project Coodinator: Ms Kimarbai Jamktan

52 Women's empoverment through
three tiered village-to-digrict organisaional
structure

Part |

Project Title : Women's empavermert through thee tiered
village-to-didrict organisdional dructure in Galchiroli and
Chandapur disricts

Project Reriod : 2015-16

Area of Opeations: 103 vilages from 6 ehsils, viz. rchi,
Kurkheda, Armori, Gdchiroli (Galchiroli digrict), Nagbhid,
and Bahmpuri (Chandipur disrict)

Famlies/Population: 9441 families

Focus Goup/s: Tribal and Rl Women fom small holding
farming ommunities

Thematic Area/s: The poject works on thee apect of
women's empaverment, viz.

n  Hnancial Inclusion, equity in financial decision making

at household and eammunity leel;

n  Social inclusion, social empermernt, equity in sg in
social decisions and isssie

n  Political inclusion, equity in politad decision making
system (PRI), making PRomen friendy

Technial-Strategic-Opeational Feaur es:

n  Survey and @sessmen of SHGsdrmed a deade or
two ag and ategrising them baed on their financial
and social activitig;

n  Handolding of SHG®tary out e@nomic activitis;

n  Sumnvey and @sessmen of cluser level fderation of
SHGs @led Ririsar Sangh)ofmed a deade or two
ag, and ategorising them baed on financial and
social activitis;

&
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n Handholding Rrisar Sanghd @arry out micio-credit
lending (b SHG membse) and busirgs activitis &
source of inome and lielhood

Hancholding membes of Ririsar Sangh and acév
SHGs fym tribal backgound to bemme membes of

"all-male-dominted" community oganisdions and

influence decision making

n ldentifying social andammunity issus oncerning
women in the aea and deeloping @ampaigns aound
these issus br avareness and ducation on gender

equity.

Project Funding Brtner: No eternal insitutional donor
partner. The poject is run on a frugl budgt supported
from internal accruals aneésources of the oganisaion.

Project Co-Implemetetion Partners: SHGs, SHGisar
Sangh (cluer level federations) and dirict level women's
organisaion (Krantijyoti Mahila Sanghtinan, Galchiroli-
Chandapur)

Project Taining Partner: Internal Capcities of the
organisdion

Part I

Salient Features

Strengthening $ruggling and functional SHGs andridar
Sanghdr financial inclusion and liglihood:

n 26 medings were held & Korchi, Kirkheda, Balapur
Thanegon, and Mendi Rarisar Sangh (clusr
fedemations) in which 186 women membes from 15
SHGS articipated. The membes were provided
guidance o re-invigorate the SHGs andARI&R
SANGHS, and theeps to be tiken towards maimaining
records, bools of acounts, and the pocedures to re-
esiablish bank linkges.

n Of the 11 Brisar Sanghofmed in nindies and laer
de@des, bur hae been mee functional this gar. Of
the res one Ririsar Sangh lreompletely closel down
while remaining six a struggling b keep dloa. A
strategy D re-invigorate these six &risar Sangh is
needed;

n  The oganisaion had worked to form a number of SHGs
in the nindies de@de and &the last court (three years
back) thee were 508 women SHG féiliated to the
organisdion. In 2015, an dfort was male b survey
and ollect daa about the functionality of the SHGs
and it was bund out tha 179 SHGs ém 103 Viages
were ill active (but $ruggling © keep dloat) with
membesship number of 2185 and gimgs of Rs1,

B
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943,300 in the bank. It & then decidé to take deps
to male these sruggling SHGs functional.

The res of the SHGs arnot closeél down albgether
but the records and book of acounts are not
maintained for quite some time a also the egular
savings and lending lsabeen toppeal due to various
reasons.

41 SHGs arengaged in goup busines activitis like
running a PDS shopatling of tiles, &rtilisess, gains,
NTFP &. thiough which 34 women membes ae
getting gainful emplgmert.

n

2
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51 members from various SHGs arengged in
individual small time busirss activity a souce of
livelihood. ler this, the membes hae been suppored
by SHGs andafisar Sangh tlmugh mico-cedit.

5 Rarisar Sangh (clter level federation of SHGs) va
a total savings of Rs 301380 with them, and #eePS
have advanced mico-credit of 1412500 to 43 SHGs and
244 individual membes of the SHGof business and
farming activity opeations.

Belav is a snaphot of the saings, cedit and
transactions dails of the functional SHGs andrizar
Sangh:

St No| Taluka District No. of No. of| Total no Total Internal Interest
villages SHGs| of membes | savings |lending done | earned from

having SHGs in 2015-16 internal

lending

1 Korchi Gachiroli 25 31 375 50280 500000 14570
2 Kurkheda | Gadchiroli 55 91 1096 1284270 | 1157000 37360
3 Armori Gachiroli 15 36 443 91550 85 2330
4 Brahmapuri Chandapur 1 7 86 1250 15500 4320
5 Nagbhid Chandapur 7 14 185 45500 36000 9730

Total 103 179 2185 1943300 1793500 220433

Taking up social andammunity issue @ncerning women
through a $rong women's nawork:

n
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The seenth annual onference of the Karti Jyoti
Mabhila Sanghtan-the ap& regional leel (omprising
of two didricts of Gdchiroli and Chandipur) was
hoged by Korchi Rarisar Sangh in Decembed15. Mog
of the membes of the SHGs anafsar Sangh ém
two districts onvened a Korchi b discuss the wmen's
organisdion vis-avis the women's issus, violence
agping women, dometic violence, inaptude of the
adminigration in implemening alohol free digrict
policies, opportunities br developmert for the women
in these two tribal didricts @c. The anvention also

looked a the functional and truggling SHGs and

Parisar Sangh's of the ea and psseal the esolution
to devise grategies to actiate them fully in net two
years time gan.

A discussion ®s initided by the oganisdion among
the membes and the public aboutarious legislions
awailable to protect the rights of the veamen.

The oganisdion celebated the world ood security da
in one of its Rrisar Sangh aa-Mendki whee the
participation from the women & well as loal

communities was overwhelming. The loal
administration too, participated in the da long
programme plalging supportd initiates to eradicate
food insecurity

Core goup membes of the KIMS and thehi Rarisar
Sangh membey, Ms Dshirbai and Ms Dearinbai
participated in the N&onal ©nference on "VWmen,
Forest, and Righs of the Community" heldta
Bhubanehwar.

Three key membes (one fom Korchi/Gadchiroli didrict
and two from Bahmapuri/Chandapur digrict)
participated in the Naional Women FRrmers'
Coneention in Anchra Padesh o highligh the issus
faced by the small holderdrming @mmunities

Political Inclusion though Community Gganisaions:

n

As a $rategic mwoe to incease the wmen's
participation in the social and politad decision making
in the tribal dominaed region, the vomen membes
advocated grongly with two exclusiwly male
dominated community oganisdions to open is doois
for women membes. As a pparation to adwocacy 9
meetings were held with vamen membes in which

225 women participated,;
@



n A nine-member wmen's sudy group was brmed to
study the gructure, s/stems, ongitution and decision
making pocesses of two tribal @mmunity
organisdions, viz. Gond thial ©mmunity organisdions
and Kanwar tribal @mmunity oiganisdions.

n  This alvoacy with the trbal @mmunity organisaions
has yielde positive esults, and adur membes have
been m-opted by the Gond Community @anisdion
at village level, and fie membes & cluger and digrict
level each.

n  Kanwar Community Qgnisdion ha opena doors br
all the women d the vilage level, while six membesr
have been seledd & Panchga and Cluser level each.
At the didrict level apex oganisdion of the @mmunity
three membes hae been seleed to be mrt of the
apex didrict organisdion.

ok
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Part Il

Learning& Achigemens

The poject is not funde by ary external funding instute
but suppored through irternal accruals @ individual
dondions. A the opemtional level one member ¢am is
suppored by wlunteers from the Rarisar Sangh, SHGs and
also women workers from other pojects of the
organisaion. Due o lack of a ddiated adequae tam,
the saling up and pertgdion in the eiging areas beomes
somewhat difficult.

Part IV

Poject Opestions Bam

Pioject Direcor :  Ms Shubhda Deshmukh
Poject Coodinator : Ms Kumarbai Jamktan

—— ANNUAL REPORT 2015-2016
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6. INTEGRATED DEVELOPMENT

6.1 Susainable Community Deelopment
Project

Part |

Project Title: Sugainable Community elopmern Project
Project Reriod: 2015-16

Area of Opeations: 3 vilages from Chandapur disrict and
9 villages from “avamal didrict in the plart and mining
operational aea of ACC td.

Famiies/Population: 3684 &milies and popultion: 18538;

Focus Goup/s:Individual Householdsafmers, alolescert
girls, youth, chldren and gneral populdion from the
villages.

Thematic Ara/s: The poject works on six grticals viz.

n HEucaion
n Liwelihood
n Health

n Vilage Clanliness
n Adolescen girls
m  Youth

Technial-Strategic-Opeational Featur es:

m  Elearning in mainream schools, gtablishing a lbrary
in schools, runningmlen English ckeses

m Increasing irrigtion potential
m  Running an OPD andrducting sesonal halth amps
m  Congruction of toiets

m  Training of @olescert girls b raise backsrd garden

Project Funding Brtner: ACC Chanda PlarGhughus.

Project Co-Implemetation Partners: Amhi Amcla
Arogyasahi.

Project Training Rartner: Internal Capcities of the
organisdion

Annual Rnancial Outly : Rs1,%,88,735for the eporting
year

Part Il

Saliert Features

Education:

n  Basic suwvey of chidren from 4th and 7th sandad;

&
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Training of Bal Sakhis, thellaige level elucation
animaor for teaching cHdren in the Vilage;

435 chidren from 7 schools (Hanuman NeigShindola,
Paramdoh, ¥nad, Shiani, Chincholi, andeyak)
benditted of e-larning;

896 chidren from 12 vilages @t benditted through
school Ibraries;

378 chidren were linked to Aflaoon Bank and seed
Rs985;

32 out of & qudents who bok oken Englishaurse
are ommunicting in English

Three vilage schools viz. Gari, Shindola and
Hanuman Nagr @me fist at the beat level cultural
competition;

Shindola, &had and Shiani schools @ame first in the
Kabbadi Comptition.

Livelihood

n

n

Nine farmes froml1 goup linked to ATMA (Govt.
Scheme)

8 farmes got sprinkler sds, I7 pray pumgs, and 19
sprinkler pipe (total 44 farmes)

Group irrigation was done in Usgon and Bramdoh in
which 2D farmers gt benditted;

Farm ponds vere conducted in 35 &rms of which 3
farmers @t bendits;

One vilage was linked to "Jal Yik Shiar" scheme of
the governmen;

28 hecare land wes brought under irrigation.

Health

n

OPD & Nakoda: this year 48 weekly OPDs ere
conducted & Nakoda whee in 1848 voamen and 1313
men were treated.

6 eye checkup @mps were mnduced in which 460
people @rticipated;

1 sickle cell@mp wes organisel in which 104 people
participated and 12 people @ found to be positie;

276 people benétted through 3 HBamps;

Mosquito pewention spraying was arried out five
times.

0
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Sanittion

n

Out of 194 households &m 8 vilages 177 toilets were
built this year. Along with this 12 bahrooms were
constructed;

The pilets ongructed under gvernmern scheme
were provided water tanks by the poject br storage
of water;

118 household Hanuman Nagwas brought under
total sanittion programme ly mngructing 39 pilets,
and providing 23 veste ollection boxes.

Adolescen Girls

n
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16 aolescert girls goups were formed in 12 Vilages.
These goups were povided health related information;

11 girls vere selecéd for nursing tiaining &Bhadravati.
Of these trainess, 2 girls & working in Shiji Hogital,
Chandapur;

Girls were motivated o develop backyrd garden and
90 girls fom 9 vilages deeloped backyrd garden br
vegetables.

4 Heaalth training were ®nducted for adolescen girls

at Shindola Spost Club, Shindola and Ghghaus Club,
Ghugyhus. Dr Mohan Bhpande (Pune), Ms Sunanda
Khogade (Nagpur), Ms Chalt Kha (Ghugyhus), and
Ms Saria Walkar (Ghughus) were the resource
persons. Chanegs during pubertygirls' nutritional
issues, violence aging girls, and HIV ere the halth

Quan
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issues that were taken up in thee trainings in which
325 adolescern girls prticipated..

Part 11

Learning& Achizzemerns

The poject is implemeted in Plaband Mines aea vilages
of ACC Chanda PlarA total twelve vilages ae seleced
for sugainable ommunity developmert programme.

Part IV

Project Opeations Bam
Project Director Dr Séish Gogulvar
Project Coodinator : Hemar Kapse
Project Team Members:
Mr. Mahesh Lae
Mr. Hemarn Meshiam
Mr. Ganesh Dorlkar
Mr. Gansh Hulg
Ms. Kavita Nkam
Ms. Nisha Mungrtiwar

Mr. Madhusudan Neare




&
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/. PEOPLE

(Internal, external, partners, donos, etc and pocesses lke apprisal, oganisaional
development) Field Cerres loations and eam membes based a each of the loations

Kurkheda Lo@tion

(Direcbrs, Admin, Amurnts
and Coordination @Gife/

in alphabécal order)
Anandeo Kapoor
Amar Raipu

Amrut Shatrakar
Chanda Daudae
Chdan Choutiari
Dineshlumar Lonarkr
Diwa Donkisare
Jaideo Bansod
Kishor Bavane
Manisha Lde

Maya Kche
Minakshi Sgam
Patima Nandeshwar
Rahul Kholagde
Rajani Doraywar
Rajsh Shende
Sulj Sgam

Sdish Gogulvar
Sandip Sahar
Seema &nchabhai
Shubhaa Deshmukh
Uttamsing Asaya
Vinod Lohambae
\ijayalaxmi Waghae
VMishwanath Kamble
Waman Ritanlar
Yasshwant Deshmukh
Zanaklal Daudsre

Korchi Lo@tion
Baburao Malavi
liamsay Katenge
Kumaribai Jamétan
Sandip Bansod
Mansuram Gwade
Mukesh Shende
Ramdas Kallo
Ghugyus Loetion
Ganesh Dorlkar
Ganesh Hulg
Mahesh Lae
Nisha Mungntiwar
Hemart Kapse
Hemart Meshram
Madhusudan Nevare
Ballarpur Lo@tion
Bhamti Sonagre
Vidya Kongare
Archana Der&r
Smita Kkkmble
Varsha Mimile
Gatt a Loation
Kalpana Kimae
Vimal Dfa

Ashti Loation
Seema Nagular
Pushm@ Botawar
Bhigwan Lo@tion
Almas Shdih

Jyoti Kale

n

Nagpur Loation
Archana Joshi
Mangala Ghodswar
Nasarin Ansari
Chandakant Shekar
Raju lamble

Rajan Gondane
Madhavi Pathak
Mangala Thakr
\ijaya Shah

Raj Baeshanlar
Pooja Pddar
Nilesh Ingle
Sandip Deulir
Rukhma Chouthri

Ahemalnagar, Nasik,
Aurangabad Lo@tion

Rameh Ammulver
Amol Khandagle
\ijaya Kedari

Barela Loetion
Rajani Deharéy
Ramdulari Dehargy
Akhiesh adav
Bramhapuri Loation
Ramda Maind
Chhga Kharlate
Vaishali Shende
Manda Sahar
Armori Lo@tion
Dinesh Krange
Sanghdip Khobaagde

— ANNUAL REPORT 2015-2016
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Placemenof Studerts

Tat Inditution of Social Sciencg Mumbai

(Mr. Svapni Ratil, Piyush Ngak, Rshan Mendie & Ms. Sonu Mehar)
4 gudents (1 émale + 3 male)

17 Augusto 10 Ocbber 2015

Mr. Aul Maske (23d November 2015 © 24th December15)

Tat Inditut e of Social Sciense Tiljapur
Mr. Samu Thonsa
Ms. Proja Wankar (BA in Social Scienséll gar) 23d April, 2015 b 20th May, 2015

Tata Ingitut e of Social Sciense Mumbai
Ms. \anita Tumsae (M.Phi)

Azim Pemiji Univisity, Banglore
Mr. Pevin Thoe
16 My to 26 June P15

Phule-Ambekar Colleg of Social \Wrk, Galchioli
Ms. Warsha Malavi
Mr. Awvind Shende

Mr. Rahul kle (Z/th Apri, 2015 b 28TH Mg, 2015)

North Mahaashtra Uniersity, Demartmert of Social Wrk, Jalgon
Mr. R&indra Adakmol

Mr. Nasing Réhod

Mr. Mjaysing Rajput (15th Ma2015 b 16th May, 2015)

Aniket Colleg of Social Wrk, Wadsa, Dis Galchiroli
Ms. \aishali Dang (23d April, 2015 o 15th Mg, 2015)

FELOWSHIP:

QORO Fellowship

Ms. Patima Nandehwar - Fellow
Ms. Kumari Jam&tan - Mertor

— ANNUAL REPORT 2015-2016
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8. FINANCIAL
Pojects & Funding Brtners for 2015-16 kancial ¥ar

St No.| Name of the Project Funding Agency Brtner Amourt (INR)

1.1 Gender & Lelihood (Phaelll) SNIS&ID, Pune 521952.00

1.2 Ewmlogial Rrming
(Gender & Lietfihood extension Phae 1V) SNIS&ID, Pune 1089300.00

1.3 Piomotion of Sugainable Lielihood SNISAID, Pune 181890.00

2.1 Aflatoon, Aflaeen Nagpur Meljol, Mumbai 9542%.00
(CITI Bundation)

3 Susainable Community Delopmert,
Ghugus, Chandxpur ACC Chandapur 8826647.48

4 Community HalthProgramme - Ballarpuyr BIO CSR, Ballarpu@handapur 1489789.00
Aslti, Gdt a, Bhigvan

5 Community Baal Monitoring of National Health Mission, 992830.00
Health Sevices Mahareshtra Sate

6 Righ to Nutrition, Nagpur city and Glhioli Narttam Sekhsargy 1456204.00

Foundaion, Mumbai

7 Improving Capcities of Tibal Communitie Tat Eluation Trust, Mumbai 1517000.00
& CBOs

8 Conergence of MGNREA & NRLM - CFojectt MORDNew Delhi 492748.00

9 Emploabiity And SKi Enhancemenof Paul Hamalin Bunddion 1303675.00
Persons with Disallities (ASE), Nagpur UK.

10 Urban Nutrition Initisive Poject Commied Communitis 2492855.00

Developmert Trust.

11 Women and Health Cae Pogramme Awantha Foundaion and 3021293.00
Nashik, Auangabad, Ahamdnagar Crompon and Grieres

12 Maternal and Chdl Health Cag Pogramme, CSR, JhabuaWwer Plar Ltd. 2937151.00
Baela Di$- Shioni (M.P)

13 Strenghening Public Rwisioning of National Foundaion of India, 360000.00
Health Cae in Mahaashtra New Delhi

General Donos 015-16

Sr No. Name of Donor Amourt (INR)
1 Lae Capain Ramshwarlal Rkhya, Mumbai 1,7.0,000.00
2 Shri. Lalit Dehmukh, Pune 10,000.00

3 Shri. Reindabhau Kilkarni, Auangabal 1,001.00

4 Dr. Dlip Galdewar & Dr Deegk, Nagpur 501.00

— ANNUAL REPORT 2015-2016
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Training and Other Rigrammes

St NoJ Name of the Taining or Programme Collaboration
Arogya Mitra Training ‘erandi YCMOU

Rani Dugawai Training Cetre, ¥randi

Narayan Singh UWiey Health Taining Cetre, Kurkheda
Honey Collection & faining Cetre, Kurkheda SHG Gaups, Ririsar Shang
Herbal Malicine Taining Cetre, ¥randi
Anandok Chkitsala/a, Kurkheda
Samahan kendra (le@l aid), Kirkheda

Mabhila Utpidan Samdhan kendra
(Counselling and ledaid cettre), Kurkheda

D IN|O|OR]IWIN |-

Vehicles and Mderials Ppocured in 215-16

St No.| Name of \éhicle/Material Numbers/Quartity
1 Computer, Korchi Ofice 1
2 Computer and Priter, Nagpur (fice 3
3 Furniture and Inruments 1
4 Xerox Machine 1
5 Laptop 1

— ANNUAL REPORT 2015-2016
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Professionals, Sefices & \endors

Type of Sevices Name of Sevice Provider with address

Banking State Bank of India (Bnch Code %09), Main Bad,
At/post/tal: Kurkheda, Dis: Gadchioli,
Maharashtra 441209

Bank of India (Binch Code 9642), Manuja Comple
Main Poad, A/post/tal: Kurkheda, Dis: Gadchioli,
Maharashtra 441209

State Bank of India (Bnch Code 183),
Ramda Reth, Nagpuy Mahaieshtra

Statutory Audibrs M/ s Mamidvwar & Compny, Saafa Line,
Near Gandhi Chavk, Chandapur Mahaiashira 441 001
Phone: 0172-252692
Emal: ajymamidwar@gmaicom

Internal Audibrs CA Amit Joshi & Corapy

CA Sanja Choubg, Chandapur
Leal Counsels B. G. Chande & Corapy
HR, Taining & Oganisaional Derelopmert n  Dr Lalia Mahajan, Nagpur
Consulants/Agencies n  Dr Mohan Dshpande, Pune

n  ABHA Goup, Pune
n  Famiy Health India, Nev Delhi
n  Ms. Biasha Mujumdar Mumbai

Volurteers n  Dr Meena She#fpnlkar, Nagpur
n  Shri Ajg Gangwar
n  Shri \Wek Wagh

Prirters n  M/s Maur Arts, opposié Bus sand, Adyapak
Bhawvan, Ganshpeh, Nagpur 40 018
n  Dinesh Gaphics, Timurti Nagar, Nagpur40 022
n  Harivansh Pakeshan kndra, Chandapur
n  Pageline Nagpur

Vendors n Janai Eterprises
n  Atul Udgonkar br website
n  Adv Dhole

— ANNUAL REPORT 2015-2016
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COMPLIANCE REPORT

Amhi Amclya Alogyesahi (AAA) isegigered with "GIVE INDIA" and "&libiity Alliance" & CSR Hub TISS Mumbai.
1.

n

3.

Regigraion

AAA is aggisered non-governmental oganisaion under socigy's iegigration Act 1860 (9. No. MAHI0B84 Galchioli,
13/02/1984) and Mumbai Publicust Act 19% (Reg. No. A34 Galchioli 2604/1984)

AAA is etitled o receivwe foreign gants under section 6(2) ofdfeign Cotribution (Rgulation) Act 192
(Reg. No. 08381020 deed 07081985)

AAA isegidered under section 12A of lnme Bx Act 1960

Donaions to AAA ae subjeatd to tax exemption acording © section 80G of Irane Bx Act 1960 (By. No. CHV/
NGPTechB0G/342010-11)

AAA is haing satutory fulfilmerts under Emplgees Povidert Fund Act, Rifessional @x Act and Ension & Gatuity
etc.

Clarity and ommitment about Mission & Appoach

Well defined and articuléed mission and apach in Memoandum of Associ@n, Rolicy Documets and arious
internal eports of the oganisaions.

Transldion of mission and appech in pogrammes and actiates is vell ensued.

Special #orts ae taken through participatory pocesse towards deeloping clarity and acceépnce of the mission
and appoach amongtaff membes, bendiciaries and @rtner @mmunities.

Governance and Rygramme Opeations

Bxecutive Commitee Membes and their positions on the Combe (s on 31sMarch D15)

S.N.| Name & position Agel Gendef Ocumtion Area of Compeency Meetings
Attended
1 Dr. Sdish Gogulvar 62 | Male Social Wrker | Community Halth, All
Conener Loal Halth Traditions,

Fores baseal livelhood
and aminidration

2 Mohan Hrabai Hralal 65 | Male Social Wrker | Tribal, Social @Gups, All
BExecutive Commitee Member Fored Basal Livelhood

3 Ms. Santhya Ellabad kar 58 | Female] Social Wrker | Science &dchnology ér | All
BExecutive Commitee Member Rumal Deselopmert

— ANNUAL REPORT 2015-2016

Acording b AAA Rule and Rguldions, the Egcutive Commitee Sewes @& Boad of Tust
The Boad rotation practice igs and is pacticed.
Thele is no emuneidion/reimbursemert to Executive Commitee Membes.

The AAA Eecutive Commitee me 3 times in financial gar 215-16
1) 26th July 2015  2) 16th Neember 2015 3) 9th Mach, 2016

The Ercutive Commitee ha appoved projects, pogrammes, budgt, annual eports and financial audit
reports. The Eecutie Commitee ha ensued the oganisdion's mmpliances with lavs and eguldions.
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4. Genermal Body of the oganisaion-Members of the oganisaion
(as on 318 March 2015)
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St No.

Name & Membership

Address

Area of Compéency

1

Shri. Mohan Mutglwar
Founder Member

Baclside of Old Malta Mahaidyalaya,
Gadchioli

Pharmacis& local halth
tradition

Shri. Mohan ktabai Hralal
Founder Member

Near Dr Chiddawar Hogpital
Shende Plot, Ramnag
Chandapur-442401

Tribal Social Giups,
Foreds Based Liwelihood

Sm. Savita hre
Founder Member

Near Dr Chiddawar Hogpital
Shende Plot, Ramnag
Chandapur-442401

Anthropologig

Dr Sdish Goguhar
Founder Member

At. Post Ta. Kirkheala,
Dig. Gadchiroli-441209

Community Halth, loal
health traditions,
Adminigration and
fores based livelihood

Sm. Dr Meena Shelgwlar
Adoped Member

Nagpur

Dr Shirish Diar
Founder Member

Samarth Nagy, A. Po. &. karja
Did. Raigd (MS)

Pdiatrician

Dr Sugn Baart
Founder Member

At. Malegaon Camp,
Nashik Road, Dig. Nashik

Activigs, oordindion at
state & naional level with
various meemerts

Sn. Sanchya Elalabalkar
Adoped Member

'‘Jagrut Mahia Samaj'

Balaji Ward, eacher Coloni,
Near Water Tank, Ballarpur
Did. Chandapur

Livelihood for women

Sm. Shubhaa Deshmukh
Founder Member

At. Post Ta. Kurkhala,
Dig. Gadchiroli-441209

Women's Empwermert

10

Snt. Sharmiska Gandhi
Adoped Member

Naendra Nagr, Nagpur (MS)

Livehood br Women

n  The AAA Genal Body mel time in financial gar 2015-16; On 7th Sépmber 2015

n  The Geneal Body ha appoved projects, piogrammes, annual eports, financial auditeports. The Genel Body
has ensued the oganiséion's mmpliance with lavs and eguldions.

Activity Targets and gstems br ongoing monitoring and eview

n  Apart from well-establishel project targets and gstems br ongoing monibring & review, AAA ensuas it through

Quarterly megings with all $aff membeis & organisdion level.

n  AAA ha also pomoted external review.

Formation of Advisoly Commitee

n  The Advisoy Commitee is actie for issue elated o human esouce and ommunity deelopmert initiatives.

n  The Advisoy Commitee me quarterly this year.

— ANNUAL REPORT 2015-2016
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Policy for purchase, $oring and issuing
n  Well defined policy br purchase, $oring and issuing is in place.

n  Purchase of items moe than Rs10,000 arsanctiond only by oganisdion level ®ordination @mmittee dter
seeking &pert alvice on the wailable quottions.

n Purchase of ittms less than Rs10,000easanctiond by the project diector or equinalert positioned officer, duly
verified by convener of the oganisdion.

S« Paid (full time) Paid (Rart time) Paid Consulants Unpaid Volunteers
Male 43 00 00 02
Female 35 92 00 01
Total 78 92 00 03

Maintenance of AsseBooks

n  Seprate assd books for foreign & lo@l @rtri bution are mairiained up b date and ae duly audied evely year.
1. Human Resource

De ails of $aff (as on 31sMarch 2016)

Office Male Female Total
Head office Kurkheda 19 10 29
Branch ofice, Nagpur 06 06 12
Project ofice, Ghugus 06 01 07
Project ofice, Ballarpur 00 05 05
Held office Bhigwan 00 02 02
Held office Gdta 00 02 02
Feld office Astti 00 02 02
Project ofice, Baela 01 02 03
Project ofice, Korchi 06 01 07
Project ofice, Bamhapuri 01 03 04
Project ofice, Naik 01 00 01
Project ofice, Auangabal 01 00 01
Project ofice, Ahemadnacar 00 01 01
Project Ofice, Armori 02 00 02
Total 43 35 78

— ANNUAL REPORT 2015-2016

-



— ANNUAL REPORT 2015-2016

Salaries and bendits of the NGO had, the

highes paid gaff member and the loves paid 3

staff member

n  No remuneation for the posof Corvener (NGO Haxl).

n  Two highest paid gaff are: (i) Pogamme Diector
@Rs60,000 per mah; (ii) Poject Coodinaor
@Rs®,000 per moth.

n Loweg paid gaff if Held Worker/field

facilitator@Rs3,000 per mdh.

n  Formal appoinmert ordeis and bookleon AAA Norms
and Ruls & Rgulaions ae issud to all gaff.

2. Eligble and aditional benéfits for staff n

n  Emploees Povidert Fund: (i) No oftaff membess (ii)
trander and erminaion @ses:

n  Pension & gatuity scheme: (i) no otaff membess: 17

n Leaves:(i)Average no of leaves taken by the $aff in this
year is

n Accideral Insuance Blicy: All daff members

The oganisdion has taken onscious &orts to buid "
family irit and enabling wrk cultue. Saff with
famiies 'Géto-gather' was oganised in Apri 215.

n All the poject Diectors, Ppject Coodinators (total
person 19 thd includes 11 &males), and Issug
Coordingors (otal 4 peson thd includes 1 Emales)
meet every morth (on the morth end) in ‘oodinators'
meeting to coordinate efectively poject and non-
project activities.

n Monthly meetings of regpective projects and
departments wete organisal in the war.

n  Quarterly meding of full time s&aff membes were
organised in this ar.

n  AAA enourages, and mass available, opportunities b
all ¢aff membess for @pacity bulding and pofessional "
developmert through elevart trainings, verkshops

&
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and orferences & regional and naonal level.
Acountability & Trangparency

AAA publishs its annual eport evety year, especially
for gakeholders, well-wishes and funding artners.

From this year onwards, AAA ha garted o publish
report in a prined as well as eversion (Uniersal PDF
through website). Audied Acountants ae includel

in the annual eport.

Project wise arly budget exercise and mothly
financial eview is worked out in the $aff medings
whereas & the organisaional level, executive
committee exercisal in the E Megings.

AAA ha vell laid out acounts and aminigration
manual in line withtsandad acounting practices, and
is ensuring facticing it gstematically.

Emphais on eceifts and bis for every transaction
including in-kind dontons.

Acounts monibring with acounts and finance
department is held eery morth, while closing balance
and @sh scoll is \erified every day.

AAA acounts ae audited by professional &perts, and
are publishel every year.

AAA is muing in the diection of sharing & acounts
and ependitue with loal mmmunity though gt-
together medings.

Till nonv, AAA ha arried an eternal exaluaion by
external agencies; the gercise is wll documered, and
reports ae available.

AAA is @king onscious &orts in implemeting and
having drict adherence for norms of s$atutory
requiremerts lie Foreign Cotribution Rguldion Act,
Income Bx, Pofessional @, Charity Commissionetae
Acknavledgement of relevant letters, challans and
reports duly fied.

Domestic Air Tael:

nnn
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CREDIBILITY ALLIANCE CERTIFICATE

—— ANNUAL REPORT 2015-2016

o



Arnii Arndipya Qs

FINANCIAL OUTLAY 2015-2016

SEETOR WISEQTAL FUND UTIAZION
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1)

2)

3)
4)
5)
6)
7

8)

9)

10)
11)
12)
13)
14)

7

NETVORK & ALLIANSE

Amhi Amclya Arogyaséhi is a member of dllowing networks & alliance

Common Halth :Naional Level Coalition for Maternal & Neonsal Haalth and Sk
Abortion.

Jan Aogya Abhiyan :Member of Sate Level Nawork working on Roples Health
Issues and Blicies.

Righ to Food Alliance Member

VANI (\bluntary Action Néwork India) :Member of Néional Nework of NGG&
Give India Nework : Member of N&ional Leel Nework

Crdibility Alliance : Member of N&onal Leel Network

Mabhila Arogya Hakla Rarishad : Member of Sate Level Néwork on Women Halth
Righs Issuse

Vidarbha Apgya Hakla Ga

Mabhila Kisan Adhikar Manch :Member Naional Lerel Nework of emale armers
CFR Larning & Implemetation Group : Member of Difrict Level

CFR Larning & Implemetation Goup : Member of Site Leel Nawork

Kisan Mitra Cefral India Nework : Executive Commitee Member

Chid Rigtts Alliance Nevork : Presidert

Nagpur Beej Wtav : Member of Nework of Loal Sed Consevers and Oganic
Farmers

— ANNUAL REPORT 2015-2016
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AWARDS
SRNQ| TITLE YEAR
1 Mahareshtra undaion- Keshar Goe Memorial Tust, Mumbai 1997
2 M. B. Ganti Charible Tust, Nagpur 1997
3 Social Wrk Commendaon Award by Mdyarthi Sevak Samiti, \&ora 1998
4 Samajsea Gauaw Puskar by Dr Gangdhar Suendra Muddiwar Patishan, Nagpur 1999
5 Gauaw Puskar by Indian Malial Associaon, Chandapur 2000
6 Lae Pabhalar Daake Memorial Avard 2001
7 Adv kKeshvarao Nalamao Perana Pusskar, Chandapur 2002
8 S. M. Joshi SamljPuaskar, Pune 2002
9 Sahitya Sammelandfyagauiav Puaskar 2003
10 Natu Foundation Pueskar 2004
11 Sadar Ritel Mahavidyalaya, Chandapur Karyagaurav Puaskar 2004
12 Rotary Club, Chandipur Karyaqurav Puaskar 2004
13 Kusuntai Chaudhari Smriti Puaiskar 2006
14 Palikarma Sahgak undaion Karyagurav Pueskar 2006
15 Rotary Club Chanapur Karyaqurav Puaskar 2006
16 Rotary Club Inner Wheel, Chapur Karyacgaurav Puaskar 2006
17 Chhérapati Shkshan Mandal &ryagurav Puaskar 2006
18 Basoli Goup, Nagpur Kryagaumv Puaskar 2006
19 'Sakal' Karyacaurav Puaskar 2006
20 Jubalee kfjhschool, Chandpur Sheabdi Mahosar 2006 Karyagaurav Puaskar 2006
21 IFC on Disict Poject Avareness towards Helth 2006
22 Sanjiani Gdge Rariwar & Brun Bhaat Putaskar 2007
23 Swatntravir Savarkar Smaak Samiee Nagpur Sociakform Award 2008
24 Lae Shakntala Devikar Smruti Puaskar 2009
25 Dharwantari Puaskar from Aiogya Bhaati Nagpur 2009
26 Maharashtrachi Kanya Puaskar from 'Milun Sayajani', Pune 2009
27 Samaj Gaaw Puaskar from Digrict Patrakar Sangh 2010
28 Lietime Achiezement Award IMA 2011
29 Mahama Gandhi Manas Seva Puaskar from Mahama Gandhi Colleg, Armori 2011
30 Felicitation of Network of Amhi Amcya Arogyasahi & Dt Saish Gogulvar & also of 2012
Sm. Shubhaa Deshmukh in 8th Ewpian Magthi Sahitya SammelantaCadiff
Wales UK on Apki2012
31 Mahama Gandhi Manas Seva Puskar to Dr Saish Gogulvar 2014
32 State Leel Sn. Jisna Data Karyacaurav Puaskar 2nd Dec. @14 & Pune 2014
33 Sni. Saswatabai Amte Gauav Puskar, Bhagatiya Shi Jian Mkas Rarisha Thane Jan.(®15 2015
34 IBN Lokm 'EKALA CHAIRE' 1 Hour tarview on AAA wrk on 19 Mach 2015 2015
35 Harish Moklker Samal Foon Puskar ¥shwana Ddae Smriti Sartha Wardha leb. 2015 2015
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ORGANIATIONAL REPBENATION ON DIFFERENT
SRATE & DIBRIT LEVEL COMMIES

Ms. Shubhda Deshmukh, Pesident, Digrict 6. Ms. Shubhda Dehmukh, memberDigrict level endu
Commitee under 'Pevention of Sexual Haassmert of Leaves ollection & Markting Grislance Commtee.
Women & Workplace', Gdchioli Didrict. . . .
P 7. Dr Séish Gogulvar, Executie Commitee Membey
Ms. Shubhda Dehmukh, member Didrict level Rugn lélyan Sub Disict Hogital, Kurkheda.
omen protection @mmitee, Gdchiroli. . o
W P I ! ol 8. Dr Sé&ish Gogulvar, Member Shate level Monibring &
Ms. Shubhda Dehmukh, memberPevention of Planning Commite under Community Bad
Sexual Haassmern of girls fom Asham School Monitoring.
Commitee (Gachioli Didrict & Nagpur Division . .
( 9P ) 09. Dr. Saish Gogulvar, member Mahama Gandi
Dr. Saish Gogulvar, Member Didrict Steering Tantamuk Gawv (Mahama Gandhi Coilict Free
Commitee for Community Bsed Monitoring of Halth Village) Rluka level ommitee.
Sewices. ) )
10. Dr. Saish Gogulvar, Programme br quality

Dr. Séish Gogulvar, Executive Commitee Member
Maharashtra Sate Fores Developmert Agency

dewvelopment of primarty education in rural aeas,
digtrict level @mmittee, Galchioli.

nnn

Feliciteting Dr. Pladeep Saudaay (Ex. Stff Member of AAA) dr his achigmert of Ph.D Award from Samh Gadge Baba
Amravai University on Ehnobotory of the Gachiroli Digrict (M.S.) with pecial eferance o its’ Socio-eanomic ole.
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MEDIA OVERAE
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